BIATYK

na ocsiTHbo-npodeciiiny nporpamy «IlianpueMHAUTBO Ta ynpasJiHHs GizHecoM»
nepuioro (6aKkajaBpcLKOro) piBHsA BHMIIOT OCBITH

cneniaabHocTi D3 «MeHeKMeHT»
YepHiBelbKOro HAlliOHAJIBLHOr0 YHIBEpPCHTETY imeni IOpis ®eabKoBHYA

Ocithbo-npodeciitna nporpama «ITiAMpHEMHULTBO Ta yrpasJiiHHs Gi3HECOM» OpiEHTOBaHa HA
MiarotoBky (paxiBuUiB 10 3AiHCHEHH: yIpaBiHCbKOI Ta MiANPUEMHHLBKOT JIANBHOCTI B yMOBax
KOHKYPEHTHOI0 Cepe10BULIA. AKTyanbHicTb il peanizauii BU3HA4a€ThCs notpe6oro poboTOAABLLIB Y
MpaLiBHUKax, 31aTHUX OpraHi3oByBaTH JisIBHICTb MiApO3AiNiB, OOrpYHTOBYBAaTH yrpaBiHCBKi
pillieHHs Ta 3a0e3nevyBaTH BAKOHAHHA CTpaTeriyHuX i MOTOYHMX 3aBJaHb MiANPUEMCTBA.

[To3UTHBHOT OLIHKM 3aciyroBye CNPSMOBAHICTb MiATOTOBKM Ha 3aCBOCHH:A MPUHLMITIB
MeHeLKMEHTY, (OpMyBaHHs HABUYOK TMUIaHyBaHHA, opranisaulii, MoTuBauii Ta KoHTpomo. Jlis
MiAMPUEMCTB TOProBebHOT Cchepu CYTTEBS 3HAUCHHA Mae 3MaTHICTh KepiBHUKA BHM3HAYaTH
npioputeTH poGOTH, JeNeryBaTH TOBHOBAKEHHS, KOOPIAMHYBAaTH HisIBHICTH MEepCcoHaly Ta
OLHIOBATH J0CATHEHHS BCTAHOBIIEHHX MOKa3HHUKIB pe3yJibTaTHBHOCTI.

Bask/IMBOIO CKIA0BOI0 MPOMECiiiHOi KOMMETEHTHOCTI MaiibyTHIX BMIYCKHHKIB € 31aTHiCTh
3iiicHIOBATH CTpaTeriyHuil aHais, inenTHdiKyBaTH MiANPUEMHMUBKI PU3MKH Ta obupatu
YNpaBiHChbKi aJbTEPHATHBH 3 YpaxyBaHHAM 30BHIlIHIX i BHYTPIUHIX YMHHHMKiB. 3aCTOCYBaHH:
iHCTPYMEHTIB [POEKTHOrO MEHEIKMEHTY, ynpaBiHHsA 3MiHAMM Ta AiTOBUX KOMYHiKaL{i} MiABULILYE
roToBHicTb (haxiBLiB 10 peaiizaulii ynpaBaiHCHKHX iHiLiaTMB y MeXax MiANpUEMCTBA.

OxpeMe NpaKTHUHE 3HaYCeHHs Mae OrnaHyBaHHA MeXaHi3MiB B3a€MOJIii 3 1iI0BUMHU MapTHEpaMH
Ta 3auikapnenumu croponamu. Ipodeciiina miAroToBka 3abe3neuye 31aTHICTb BECTH MEPEroBOpH,
MOroKYBaTH YMOBH CMiBPOGITHHLITBA, 3amo6iraTi opraHizauifHuM KOHGJiKTaMm i 10TpUMYBATHCH
MPUHLMITIB KOPNIOPATUBHOT €THUKH Ta Bi/IMOBiIaILHOTO YMPaBJiHHS.

Jlns  NOCHIEHHs MPaKTHKOOPIEHTOBAHOCTI MpOrpaMu  PEKOMEHIYeMO BHKOPUCTOBYBaTH
yrpaBRiHCbKi KeiicH 3 PO3MOALTY dyHKUi# y KOMaH[i, po3poOIeHHs NaHiB pO3BUTKY Oi3Hec-
HAMpsIMiB, OLLIHIOBAHHS HAaCIiAKiB opraHizauiiiHux 3MiH Ta BMOOPY crparerii pearyBaHHS Ha
KOHKYpeHTHi BUKIUKH. EQeKTHBHUM IOMOBHEHHAM MOXKYTh 6yTH npe3eHTaLii i 3aXUCT CTy AICHTaMu
YMpaB/iiHCbKUX PillIeHb 32 y4acTio npeaCTaBHUKIB Gi3Hecy.

3a pe3y./ibTaTaMu pO3IJisy BBXAEMO, IO ocBiTHBO-MIpodeciiina nporpama «[1iANpUEMHULTBO
Ta ynpasiinns Gi3HECOM» BiAMOBIAA€ CyHaCHUM 3aMUTaM LOAO MiArOTOBKM yNpaBliHCHKUX KapiB
Ta crpuse popMyBaHHIO npogeciiiHMX KOMNETEHTHOCTEH y cdepi MiANPUEMHULTBA | MCHEDKMEHTY .
BBaykaeMo J011ibHNM i BIPOBA/KEHHs [1s 3100yBayiB Meprioro (6akanaBpcbKOro) piBHs BULLOT
OCBITH.
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