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KommnoneHTa ocBiTHBOI mporpamMu — 0008 ’sa3kos8a (5 kpeoumis)

OcBiTHBO-TIpOdeciiiHa MapkeTunr

nporpama

CrneniajbHicTh D5 Mapketunr

I'any3b 3HaHB D bi3nec, anMiHicTpyBaHHS Ta MPaBo

PiBeHb BUIIIOI OCBITH Jpyruit (MaricTepchbKuit)

MoBa HaBYaHHHA YKpaiHCbhKa

[Mpodaiin BuKIagaYa Ianymka 3os IBaniBHA - TOKTOp EKOHOMIYHUX HAYK,

npodecop, 3aBiayBad Kadeapru eKOHOMIYHOI Teopii,
MEHEP)KMEHTY 1 aIMIHICTpYBaHHS
https://ecoman.chnu.edu.ua/kafedra/kolektyv/halushka-
zoia-ivanivna/

Tumuak Bipa CrenaniBHa — K.€.H., aCUCTEHT Kadeapu
€KOHOMIYHOT Teopii, MCHEDKMEHTY 1 aIMIHICTPYBaHHS -
https://ecoman.chnu.edu.ua/kafedra/kolektyv/tymchak-
vira-stepanivna-1

KonTakTHMIi TE1. +38050 67 75 300; +38095 492 36 22

E-mail: z.halushka@chnu.edu.ua; v.tymchak@chnu.edu.ua
Cropinka kypcy B Moodle | https://moodle.chnu.edu.ua/course/view.php?id=422
KoncyabTamii noHeALIoK Ta cepena 3 13.00 qo 15.00

AHOTAIIISI HABUAJIBHOI JUCITUIIJITHUA

«YNpapiiHHA TPOEKTaMW» - 1€ JUCUUIUIIHA, BUBYCHHS $KOI JIONIOMAarae
CTYACHTY 3100yTH TEOPCTHYHI 3HAHHS Ta NPAKTHYHI HABHYKH PO3POOKH Ta
peanizamii npoekris. i an/I3HaquH>1 MOJISATA€E Yy TIATOTOBIN (haxXiBIliB, 3aTHUX
1meHTU(IKyBaTH Ta PO3B’SA3yBaTH CKIAAHI 3amadi 1 mpobimemu y cdepi
MEHEDKMEHTY, IO mepeadadaroTh MPOBEJASHHS JOCTIIKEHb Ta/a00 3M1MCHEHHS
1HHOBAIII HA OCHOBI MIPOEKTHOTO MIIXOTY.

Mema nasuanvnoi Oucyuniainu: GopMyBaHHS y MaWOyTHIX (axiBiiB
HAJICKHUX  TMPAKTHUYHUX yMiHb 1 HABUYOK  3aCTOCYBaHHS  HAyKOBOTO
IHCTpYMEHTapII0 PO3pOOKH Ta peatizailii yHIBEpCaJbHUX IPOEKTIB 3 METOIO
3abe3reueHHs] €()eKTUBHOTO PO3BUTKY OpraHizaiii. 3asdaumHss — 3a0e3MeyeHHs
HAyKOBO-METOJMYHOTO MMIATPYHTS ONMaHyBaHHS 3100yBadyaMH OCBITH OCHOBHHX
IHCTPYMEHTIB YIpPaBIIHHS TMPOEKTAMHU OpraHizaiii; HaJgaHHA iM MOXJIMBOCTI
PO3BUHYTH CBOi SIKOCT1 JTOCJITHUKIB-HAyKOBIIIB; HA OCHOBI HaOMMXeHHs (opmary
HAaBYaHHS B MaricTpaTypl /0 HaWKpamux 3aXiJTHOEBPOMEUCHKUX CTaHIAPTIB
3a0€e3MeYNTH OTPUMAHHS CllyXadyaMl HaBUYOK poOOTH y KOMaH[i, OOTpyHTYBaHHS
Ta TMPUNAHATTS YOPABIIHCHKUX pillleHb Ta (OpMYyBaHHS MPOEKTIB IX peamizalii,
HAOYTTS MallCTepHOCTI pe3eHTAllli.
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HABYAJIbHUM KOHTEHT OCBITHbOI KOMIIOHEHTH

MOAYJb I. METOJOJOI'TYHI 3ACAAU OBIPYHTYBAHHS
HNPOEKTHOI'O MEHE/IZKMEHTY

Tema 1 | YrpaBiiiHHS NPOEKTAMU B CUCTEMI MEHEJKMEHTY OpraHi3aliii

Tema 2 | OOrpyHTYBaHHS POEKTY

Tema 3 |[lmaHyBaHHS NPOEKTY

Tema 4 | YropaBniHHS 4acOM BUKOHAHHS MPOEKTY

MOAVYJIb II. IPUKJIAIHI MEXAHI3MHA YIIPABJITHHA
INPOEKTAMU

Tema 5 | [lnanyBaHHS pecypcCHOro 3a0€3MeUeHHsI POEKTY

Tema 6 | YrpaBiiHHS NepCOHATIOM Y MPOEKTAX

Tema 7 | KoHTpOJIb BUKOHAHHS IPOEKTY

Tema 8 | YnpaBiiiHHS pU3HKaMU B TPOEKTAX

Tema 9 | YnpaBiiiHHS SIKICTIO IPOEKTIB

®OPMMU, METOJIM TA OCBITHI TEXHOJIOI'TI HABUAHHSI

®opMH HABYAHHA
JEKIIAHI 3aHATTA Ta TMNPaKTUYHI 3aHATTS, M 4Yac SKUX BIJOYBA€ThCA
BIJIIPAIIOBAaHHSI METOJIB YIPABIIHHA MPOEKTAMU Ha TpHUKIagax Oi3Hec-,
COLIIAJIBHUX 1 PETIOHAIIBHUX MPOEKTIB. 3HAYHY YACTUHY MpOTrpaMu 3aiiMae podoTa
B MaJIUX TPYyIMax HajJ KOMaHAHUMH MPOEKTAMH 3 HACTYITHUM IyOJIYHUM 3aXHUCTOM
pesynbrariB. [lependadyeHo Takox 1HAMBITYaJTbHI 3aBAaHHS ¥ (PopMI po3poOIeHHS
IIPOEKTHOI JOKyMEHTalli (3asBKHU, MIaHy-rpadika, JOTIKO-CTPYKTYPHOI MaTpHIIi)
Ta BUKOHAHHSI BIJIIIOBIIHUX PO3PAXYHKIB .

MeToay HABYAHHA .
BepOanpHI MeToaM (JIeKIis, 6ecifa, MOsSCHEHHS, PO3IOBI/Ib TOIIO); MTOSCHIOBAJIHHO-
UTIOCTpaTUBHI METOJM; CUTYyallliHI 3aBlaHHs;, poOoTa 3 1HGOpMAIITHUMU
pecypcaMu: 3 HaB4aJIbHO-METOIUYHOI0, HAyKOBOIO, HOPMATHUBHOIO JITEPATypOIO Ta
IHTEpHET-peCcypcaMu; CaMOCTIiHa po0OTa HaJ 1HAMBIYyaTbHUM 3aBAaHHSIM abo 3a
MPOrpaMor0 HABYAIBHOI JUCHUMIUIIHU; MUCTAHIIMHE HABYAHHS 3 BHUKOPUCTAHHIM
BI/IMOBIHUX OHJIAWH-TIATPOPM

TexHoJ10Til HABYAHHS:

Ketic-memoo: 1ls TexHOJIOTiS TOJISiTa€ B BUBYEHHI peajbHUX CUTyallld Ta
NPUIHATTI pillleHb HA OCHOBI aHaN3y LUX KeiciB. BoHa 103BOJIsi€ CTyaeHTaM
BUPOOUTH aHATITUYHI HABUYKHU Ta 3[IaTHICTh 3aCTOCOBYBATH TEOPETUYHI 3HAHHS 10
MPAKTUYHUX 3aBIAHb.

I'pynosi npoekmu: PoboTa B Tpymnax HaJ MNPOEKTaMH J03BOJISIE CTYIACHTaM
pPO3BUBATH KOMYHIKaIlIHHI Ta CIIBPOOITHUIIbKI HaBUUKH. KokHa rpyra Moke MaTh
BJIACHUM TPOEKT, HaJ SIKAM BOHHU IMpPAalIOIOTh MPOTATOM CEMECTpPYy, a IOTIM
MPEJCTABISAIOTh KOTO IIEPE]T KIaCOM.

Bukxopucmannsa mexuonoziti 8ioeokongepenyiii: 3a J0IOMOTOI0 1THCTPYMEHTIB
BieoKOH(epeHIil, Takux gk Zoom abo Meet, BUK/Iagad MOXKe 3ampoOIIyBaTH
npodecionaniB 31 cpepr TPOEKTHOTO MEHEIKMEHTY Ha OHJIAMH-3aHATTS IS
MPOBEJICHHS JICKIIIH, JUCKYCIH Ta BIJAMOBIICH Ha 3alIUTaHHS CTYACHTIB.

Bukopucmannsa  inmepaxmusnux  oHnauH-incmpymenmig: BOHH  MOXYTb



JOTIOMOTTH 37100yBauaM CIJIBHO TMPAIIOBAaTH HaJ MPOEKTAMH, BEACHHSIM CITHCKIB
3aBJaHb Ta KOHTPOJIIO MPOIECY BUKOHAHHS MTPOEKTY.

Cumynayii ma eipmyanvhi npoekmu: BUKOpUCTaHHS KOMIT'IOTEPHUX CUMYJISLIN Ta
BIPTyaJIbHUX CEpPEOBUIIl MOXXE JOMOMOITH CTYAEHTaM OTpUMATH MpaKTUYHUN
JIOCBIJT YIIPaBJIiHHS MPOEKTaMHU 0€3 HEOOX1THOCTI PEabHOTO 3aIlyCKY IPOEKTY

®OPMMU i1 METOAU KOHTPOJIIO TA OIIIHIOBAHHSA
Iomounui KOHmMPOTb: Mpe3eHTAIlis pe3yNbTaTiB BUKOHAHHS
IHANBIAYaTbHUX 3aBJaHb (TBOPUMX, PO3PAXYHKOBHX, AHANITHYHUX); aHAJTITHYHI
3BITH; PO3B’SI3yBaHHS MPAKTHYHUX CUTYaIllli; TECTyBaHHS; TEMAaTUYHI KOHTPOJIbHI
poOOTH; MOYJIbHI KOHTPOJIBHI pOOOTH.
ITiocymKkoeuii KOHmMPOIb — €K3aMEH.

KPUTEPII OLIIHIOBAHHS PE3YJILTATIB HABUAHHSI
OuiHIOBaHHS TPOTPaMHHUX pE3ylbTaTiB HaBYaHHS 3700yBadyiB OCBITU
3MIIACHIOETHCS 32 IIKAJIO0 €BPOIEHChKOT KpeaAuTHO-TpaHchepHoi cuctemu (ECTS
Kputepiem ycHilmHOro OIIHIOBaHHS € JOCSTHEHHs 37400yBaueM BHIIOi

OCBITM MIHIMAJIBHUX TIOPOTOBUX pIBHIB (0asliB) 3a KOXKHUM 3aIlUIAaHOBAHUM

pe3yJIbTaTOM HaBYaHHS.

MOJIITHKA IIOJJO AKAJEMIYHOI JOBPOYECHOCTI
JloTpyMaHHS TOJITUKH IIOAO aKaJAeMIYHOI JO0OpPOUYECHOCTI y4YacHUKaMU

OCBITHBOT'O TMpPOLIECY NPU BUBYEHHI HABYAJIbHOI JIUCLUMIUIIHA PETJIAMEHTOBAHO

TaKUMH JTOKYMCHTAMH:

v «EtnuHnit komexkc YepHIBEIBKOTO HAI[IOHATBHOTO YHiBepcHTeTy iMmeHi HOpis
®enproBruay.  URL:  https://www.chnu.edu.ua/media/jxdbs0zb/etychnyi-
kodeks-chernivets koho-natsionalnoho-universytetu.pdf ;

v «IloJI0KeHHAM TIPO BWSBJEHHS Ta 3armo0iraHHs akageMiqHOrO IuIariaty y
UepHiBenbkoMy HaIllOHATLHOMY YHIBEPCUTETY 1MeHI1 HOpis
®enproBuuay. URL:  https://www.chnu.edu.ua/media/vupnho4k/polozhennya-
pro-zapobihannia-plahiatu_2024.pdf..

TH®OPMAIIIMHI PECYPCH
1. Odimiitauit cailt MisxkHapoaHoi acoriariii ynpaBmiaHs npoektamu (IPMA).
URL: http://www.ipma.world/
2. Bibmioreka 3 menemxmenty. URL: http://management.com.ua

CaiiT nipo 30amancoBany cucremy nokasuukis/ URL: www.bscol.com

CnoBuuk npoekTHoro Menemkepa/ URL:

https://www.cio.com/article/3044158/ project-management-glossary.html

[HcTuTyT npoektHOrO MeHemkMenty/ URL: https://www.pmi.org/

Kypnan «IuBecrrazeran.URL: http://www.investgazeta.net
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Jlemanvna ingpopmavia w000 eéueuenns xypcy «YIIPABJIITHHSA
INPOEKTAMMU. ITPAKTUKYM)» guceimaena y pooouiit npozpami
HABYAbHOT OUCUUNIIHU
https://drive.google.com/drive/folders/IEKkuSKhTOmMYqcAGEQVrjrgsGkg3

062ge
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