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AHOTAIISA HABUAJIBHOI JUCHUIIJIIHUA

«IIpo€KTHUI MEHEIKMEHT» - 1€ JIUCLUMUILUIIHA, BUBYECHHS $KOI JIONOMArae
3100yBayeBl BUINOi OCBITU OTPUMATU TEOPETUYHI 3HAHHS Ta MPAKTUYHI HABUYKU
Uit 3a0€3MEUYEeHHs] NPUKIAJHOIO XapakTepy MWOro HAyKOBUX JIOCHIIKEHb,
MPOTIOHYBAaTH HOB1 pIIICHHS, PO3POOJSITU Ta HAyKOBI MPOEKTU, SKI AAOTh
MOXJIMBICTh MEPEOCMUCIUTH HAsiBHE Ta CTBOPUTU HOBE IIUIICHE 3HAHHS Ta/abo
npodeciiiHy MpakTUKY 1 pO3B’sA3yBaTH 3HAuyIlll 1 (yHIaMEHTAJIbHI Ta MPUKIIAIHI
npoOieMH EKOHOMIYHOI HayKd 3 BpaxyBaHHAM COLIAJBbHUX, EKOHOMIYHHX,
€KOJIOTIYHUX Ta MPABOBUX ACIHEKTIB; 3a0€311eUyBaT KOMEpLIAII3allilo Pe3ybTarTiB
HAyKOBHX JTOCTIKEHb Ta JOTPUMAaHHS MPaB 1HTEIEKTyalbHOT BIACHOCTI.

Meta BuBuYeHHS «IIpO€EKTHOrO MEHEIKMEHTY» - (OPMYBaHHS y MailOyTHIX
(axiBI[iB HAJICKHUX MPAKTUYHUX YyMIHb 1 HABUYOK 3aCTOCYBAaHHS HAYKOBOTO
IHCTpYMEHTapil0 PO3pPOOKM Ta peamizaiii yHIBEpCAIbHUX MPOEKTIB 3 METOIO
3abe3rneueHHs] €()EeKTUBHOTO PO3BUTKY OpraHizauii. 3asdaumHss — 3a0e3NeyYeHHs
HAayKOBO-METOJUYHOIO MIATPYHTS ONaHyBaHHS 3100yBayaMy BHILOI OCBITH
OCHOBHUX 1HCTPYMEHTIB yIIPaBJIiHHS MPOEKTaAMU OpraHi3allii; HaJJaHHs MOKJIUBICTh
PO3BUHYTH CBOI SIKOCT1 IOCIIAHUKIB-HAYKOBI[IB; HA OCHOB1 HAOJIMKEHHS opMaTy
HAaBYAaHHS B AacCHipaHTypl [0 HalKpalmux 3aXiJHOEBPONEUCHKUX CTaHIApTIB
3a0€3Me4YnTH OTPUMAHHS CIlyXauyaMHd HaBUYOK POOOTH y KOMaHl, OOTpyHTYBaHHS


https://moodle.chnu.edu.ua/course/view.php?id=422

Ta NPUUHSITTS YNPABIIHCHKUX pIllIeHb Ta (OpPMYBaHHS MPOEKTIB iX peaizallii,
HaOyTTsl MaliCTEPHOCTI MpPE3EHTAaIlil.

HABYAJIBHUM KOHTEHT OCBITHBOI KOMIIOHEHTH
MOAYJb I. METOAOJOI'TYHI 3ACAJIU OBITPYHTYBAHHS
INPOEKTHOI'O MEHE/ZKMEHTY
Tema 1 | YrpaBiiHHS IPOEKTaMH B CUCTEMI MEHEKMEHTY OpraHi3alii
Tema 2 | OOrpyHTyBaHHs IpoekTy. Peanizairis mijield cTaaoro po3BUTKY y
ITPOEKTAX.
Tema 3 |[lmaHyBaHHS IPOEKTY
Tema 4 | YnpapiiiHHSI YaCOM BUKOHAHHS MPOEKTY
MOAVYJb II. HPUKJTAJHI MEXAHI3MHU YIIPABJIIHHSA
INPOEKTAMHA
Tema 5 | [lnanyBaHHs pecypcHOro 3a0€3MeUeHHsI MPOEKTY
Tema 6 | YrpapiiiHHSI IEPCOHATIOM Y MPOEKTAX
Tema 7 | KoHTpOJIb BUKOHAHHS IPOEKTY
Tema 8 | YnpaiiHHSl pU3HKaMH B IPOEKTAX
Tema 9 | YrpaBiiHHS SKICTIO IPOEKTIB

OCBITHI TEXHOJIOI'll, ®OPMU TA METOJIU METOJAU
HABYAHHS

1. Jlekuii, mig yac SKUX PO3KPUBAIOTHCA OCHOBHI TEOPETUYHI KOHIEMIIII Ta
NPUHLIUNKY aJAMIHICTPAaTUBHOTO YIPAaBIIHHSI 3 BUKOPUCTAHHSIM IMpE3CHTAIld Ta
IHIIUX Bi3yaJIbHUX 3aC0O01B JIJIsl KPAIlOro 3aCBOEHHS MaTepiamy.

2. I'pynoBi Ta I1HAWBIAyalbHI 3aBJaHHS 3 AaHaNI3y pEaNbHUX CHUTYaLli
aJMIHICTPATUBHOI'O YIIPABIIIHHS Ha MIAMPUEMCTBAX Ta OpraHizallisix, o0 CIPHUSIOTh
PO3BUTKY HAaBUYOK KOMaHJHOI pOOOTHM Ta CHIBOpaIll 1 HABYAIOTh 3aCTOCYBATH
OTpUMaH1 3HaHHS Y TPAKTUUYHUX BUMAJKAX MPUUHSITTS YIPABIIHCHKUX PIIICHb.

3. Kelic-cTyaii — 111 TEXHOJIOTISl TOJISITA€ B BUBYEHHI PEaIbHUX CUTyallll Ta
MPUMHATTI PillIeHh HA OCHOBI aHaJI3y IIMX KEHCIB.

4. Ounaita-kypceu, wiatdpopma MOODLE Ta iH1I11 1HTEpakTUBHI 1aTGopMu
HaBYaHHS, HedopManbHiI OI3HEC-KYpCH, WO CHPHUAIOTH MIITPUMII HaBYAHHS
aJMIHICTPaTUBHOMY MEHEIKMEHTY. 3a JOTIOMOT 010 IHCTPYMEHTIB
BiZieokoHbepeHLi, Takux sk Zoom abo Meet, BUKIagad MOXKE 3ampolTyBaTh
npodecioHaniB 31 chepr MPOEKTHOTO MEHEIKMEHTY Ha OHJIAWH-3aHATTSA IS
MIPOBEICHHS JIEKI[1H, TUCKYCii Ta BIAMOBIIEH Ha 3anUTaHHs 3700yBayiB OCBITH.

®OPMHU 1 METOJI KOHTPOJIIO TA OIIIHIOBAHHSI

Ilomounui KOHMPOyb: Mpe3eHTaIlis pe3yibTaTiB BUKOHAHHS
IHIUBIAyallbHUX 3aBJaHb (TBOPYMX, PO3PAXyHKOBHX, AHAIITHUYHHUX); aHATITHYHI
3BITH; PO3B’SI3yBaHHS MPAKTUYHUX CUTYaIllil; MOyJIbHI KOHTPOJIbHI pOOOTH.

3100yBaul OTPUMYIOTH 1HAUBIyaJbHE HABYAIBHO-IOCIIHE 3aBIAHHS, SIKE
BUKOHYETHCSA B IPOLIECI BUBYEHHS NMPOrPAMHOrO Marepiagy HaBYAJIBbHOTO KypCy.
IH/JA3 — me mpoeKT, KU BUKOHYETHCS 3a BJIACHOKO 1HILIATUBOIO, OaXKaHHIM
3n00yBaya OCBITH, KpiM OOOB’S3KOBUX BHJIB KOHTPOJIIO. 3700yBaudi OCBITH



CaMOCTIITHO OOHparoTh TeMy HPOEKTy. BUKOHAHHSA NPOEKTY Ja€ MOXIHUBICTH
otpuMmatu a0 40 6aiB.
Iliocymkoeuii Konmpo/ip — 3aJiK.

KPUTEPII OLIIHIOBAHHSI PE3YJIBTATIB HABUAHHSA
OuiHoBaHHS NPOrPaMHUX pPE3yJbTaTiB HaBYaHHSA 3400yBayiB OCBITH
3MIIMCHIOETHCS 32 MIKAJIO €BpOIeichkoi kpeauTHo-TpaHcheproi cuctemu (ECTS
Kputepiem ycminHoro omiHOBaHHS € TOCSITHEHHS 3100yBaueM BUIOT OCBITH
MIHIMAJbHUX MOPOTOBUX PIBHIB (0aiB) 3a KOXKHUM 3aIllJIJAaHOBAHUM PE3yIbTaTOM
HaBYaHHS.

MOJIITHKA IIIOJJO AKAJTEMIYHOI JOBPOYECHOCTI

JloTpyiMaHHS MOJITUKU IIOJAO aKaJeMIYHOI JOOpPOYECHOCTI y4YaCHUKaAMU
OCBITHBOTO TPOILIECY MNPH BUBUECHHI HABUYAJIBHOI JUCIUIUIIHU PErIaMEHTOBAHO
TaKUMU JOKYMEHTaMU:

o «ETnunuii xogexc UepHIBEILKOTO HAI[IOHAJILHOTO YHiBepcuTeTy iMeHi FOpis
®enpkoBuua». URL: https://www.chnu.edu.ua/media/jxdbsOzb/etychnyi-kodeks-
chernivets koho-natsionalnoho-universytetu.pdf ;

o «llonoxxeHHsIM MPO BUSABJICHHS Ta 3amoOIraHHs akaJeMIYHOrO Iulariaty y
YepHiBellbKOMY HallOHAIbHOMY YyHiBepcuTeTy iMeHl FOpis ®denpkoBuua». URL:

https://www.chnu.edu.ua/media/n5Snbzwgb/polozhennia-chnu-pro-plahi at-2023
plusdodatky-31102023.pdf .

IH®OPMAIIIAHI PECYPCHU
1. http://www.ipma.world/— Odimifiuii caiit MixkHapoIHOI acoriailii yrnpaBiiHHS
npoektamu (IPMA);
2. http://management.com.ua — bi6yoTeka 3 MEHEKMEHTY
3. www.bscol.com — Caiit npo 30ajlaHCOBaHy CUCTEMY IMOKa3HUKIB
4. https://www.cio.com/article/3044158/project-management-glossary.html —
CIJIOBHUK IPOEKTHOTO MEHEKEPa
5. http://www.cfin.ru/finanalysis/invest/appraisal _invproject — ominka
e(heKTUBHOCTI 1HBECTUIIMHUX MPOEKTIB
6. https://www.pmi.org/ — [HCTUTYT IPOEKTHOTO MEHEIKMEHTY
7. http://www.investgazeta.net — xypHan «IHBecTrazera»
8. http://office.ua/ — xxypHan epeKTUBHOTO KEpiBHUKA
9. https://www kickstarter.com/ — Kpayadanauar MaiiiaHuuk;

10. https://www.indiegogo.com/— Kpayndanauar maiijaH4uuk;

11. https://momb.socio-kybernetics.net/ — Miclie 3HalioMCcTBa 13 cTapTanamMu Ha
cTajii OeTa-TecTyBaHHS;

12. https://www.crowdsupply.com/ — [Inargopma cipusiHHS Py CTBOPEHHI Ta
3ayCKy IPOJYKTIB HAa PUHKY;

13. https://idonethis.com/ — CepBic yrnpaBiiHHs poOOTOI KOMaHIH;
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14. https://news.ycombinator.com/news/ — CBi>ki HOBUHH 31 CBITY CTapTaIliB Ta
MIIIIPUEMHHUIITBA 32 KOPJAOHOM;

15. https://trends.google.com/ —IIpocTuii Ta 6€3KOIMITOBHUI IHCTPYMEHT, SIKUI
30Mpae aKTyallbHI TEMH MONTYKY B KOHKPETHUX KpaiHaX Ta KOHKPETHUX TaTy3sX
(aHamizye TpeHIn);

16. https://angel.co/ — [Inardopma s craprariB, sSIKi OParHyTh 3aTyYUTH KOIITH
B1Jl HAIITHUX aHTeIiB-1HBECTOPIB;

17. https://startup.ua/ua/startups/— CaiiT IHBECTHI[IH Y B1IOMI CTapTanu, MOUIYKY
1HBECTHUIII 1711 CBOTO O13HECY, 3a]yU€HHs 0 CBOIX 1€l HalKpalux
npodecioHalis;

18. https://www.producthunt.com/ —MaligaH4uK 1jis BiIKPUTTS HOBUX
TEXHOJIOTIYHUX MPOAYKTIB Ta IHHOBAI[IMHUX MPOEKTIB, CIUJIKYBaHHA PO3POOHUKIB,
KYPHAIIICTIB Ta BEHUYPHUX 1HBECTOPIB;

19. https://trello.com/— Cepgic, sikuii noromMarae KepyBatu 0i3HeC-IIPOIECaMU;
20. https://inventure.com.ua/ — Ilepiie Ta HaiiOIbIIEe B YKpaiHi crieliani3oBaHe
JJI0BE MeJl1a BUAAHHS, IPUCBSYEHE PUHKY 1HBECTHUIIIM;

21. https://mailchimp.com/ —be3koiToBHMII cepBic e-mail po3cuiok;

22. https://www.it.ua/ — CyuacHi [T-pimieHHs y1st ynpaBiaiHHs O13HECOM;

23. https://www.entrepreneur.com/ — Be6-cailT Ta ApykoBaHUM *KypHAaI PO

M1 ATPUEMHHIITBO;

24. http://wordpress.org/ — HalinmonymisipHiia cuctema yrnpaBiiHHS KOHTEHTOM
(CMYS) B cBiri;

25. https://ain.ua/ — Ykpaincekuil onnain-xxypHan npo ['T-613Hec, craprany,
TEXHOJIOT1I Ta MiANPUEMHUITBO;

26. https://betalist.com/ — CaliT A1 NOMIYKY MOTEHIIHHUX CHIBPOOITHUKIB Ta
MiCLIe, 1€ MOKHA EPEBIPUTH BIACHUI MPOEKT LIE 10 OPILIHHOIO 3aIMyCKY;

27. https://startupsanonymous.com/ — [HcaiiTu BijJ cTapTanepis;

28. https://angel.co/ — Ilomyk crapTamniB, CiBpOOITHHUKIB Ta IHBECTOPIB.
29.
Jemanvna ingpopmauis wooo eusuenns xypcy «MIPOEKTHUMN
MEHE/KMEHT)» éuceéimnena y pooouiii npozpami nHaguanvhoi
oucuuninu



