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AHOTAIISA HABUAJIBHOI JUCHUTLJITHA

«IIpoextHnii menempkmenT (Project management)» — 1e JUCHMILUIIHA, BUBYCHHS
AaKoi Jomomarae 3700yBauy 3100yTH TEOPETHYHI 3HAHHS Ta MPAKTUYHI HABUYKU
PO3pOOKH Ta peanizailii IPOEKTIB.

MeTor0 HaByalbHOI AMCUMIUIIHM € (opMyBaHHA y MalOyTHIX (axiBLiB
HAJIC)KHUX NPAKTUYHUX YMIHb 1 HaBHUYOK 3aCTOCYBaHHS HAyKOBOTO 1HCTPYMEHTAapiiO
pO3pOOKHM Ta pearizaiii yHIBEepCaTbHUX MPOEKTIB 3 METOIO 3a0e3neueHHs e(heKTUBHOTO
PO3BUTKY Oprasizailii. 3aBIaHHs JUCHUIUIIHK — 3a0€3MEUeHHS] HAyKOBO-METOIUYHOTO
NIAIPYHTS ONaHyBaHHA 3700yBayaMd OCHOBHHMX 1HCTPYMEHTIB YIPaBJIIHHS MPOEKTAMU
opraHizailii; HaJaHHs 3700yBayaM MOXJIMBOCTI PO3BUHYTH CBOi SIKOCT1 JOCIITHUKIB-
HAyKOBLIIB; HA OCHOBI HaOMM>KEeHHs (OpMaTy HaBUYAHHS B aCMIPAHTYpl A0 HAMKpaIIux
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3aXiJHOEBPOMEUCHKUX CTAHAAPTIB 3a0€3MEYUTH OTPUMAaHHS HUMH HAaBHUUYOK POOOTH y
KOMaH/i, OOTpyHTYBaHHs Ta MPUUHSATTS YHOPABIIHCHKUX pilIeHh Ta (QOpMyBaHHS
MIPOEKTIB 1X peanizallii, HaOyTTs MalCTEPHOCTI Mpe3eHTallli.

HABYAJIbHUI KOHTEHT OCBITHHOI KOMIIOHEHTH

MOAYJb 1. METOJOJOI'TYHI 3ACAJIA OBTPYHTYBAHHS
IMPOEKTHOI'O MEHE/IKMEHTY

Tema 1 | YrpaBiiHHs NPOEKTaMH B CUCTEM1 MEHEPKMEHTY OpraHi3aliii.

Tema 2 | OOrpyHTYBaHHS POEKTY

Tema 3 | [ImanyBaHHS MPOEKTY.

Tema 4 | YrpaBiiHHs 4aCOM BUKOHAHHS IIPOEKTY.

MOAYJIb 2. TIPUKJIAJHI MEXAHI3MHU YIIPABJIITHHSA
INPOEKTAMMU

Tema 5 | [ImanyBaHHS pecypCHOTO 3a0€3MEUCHHS MPOEKTY.

Tema 6 | YrpaBiiHHS NEPCOHAIIOM y MPOEKTAX.

Tema 7/ | KoHTpOJIb BUKOHAHHS MPOEKTY

Tema 8 | YnpaBniHHSA pU3UKaMu B IPOEKTAX

Tema 9 | YrpapiiHHA SKICTIO IPOEKTIB

OCBITHI TEXHOJIOT'Ii, ®OPMU TA METOJIU HABYAHHS

VY mporeci BUBYEHHSI HABYAJIBHOI AMCLMILUIIHKM BUKOPHCTOBYIOTHCSI 1HHOBALIHI
OCBITHI TEXHOJIOT1i: 1HPOpPMaIIHHO-KOMYHIKAIIi{HI, TEXHOJOT1i CTYAEHTOLEHTPOBAHOIO
HABYAaHHS; TPAIULIIHI Ta IHTEPAKTUBHI (DOPMH 1 METOAM HABYAHHS, CEPEJl AKUX:

Ketic-memoo: 1ls TexHOJNOTIS TMOJSTa€ B BUBYEHHI pEAJbHUX CHUTyallld Ta
NPUHHATTI pIIIEHh Ha OCHOBI aHami3y IMX KeiciB. BoHa mo3Bojisge 3100yBauamM
BUPOOUTH aHATITUYHI HABUYKW Ta 37aTHICTh 3aCTOCOBYBATH TEOPETHYHI 3HAHHS 10
MPAKTUYHUX 3aBaHb.

I'pynosi npoexmu: Pobota B Trpymax HaJa TPOEKTaMH J103BOJIsi€ 3700yBadam
pPO3BUBATH KOMYHIKAIIHI Ta CIIBpOOITHUIIbKI HaBWUYKU. KokHa Tpyma MoXe MaTu
BJIACHUW TIPOEKT, HAJ SKUM BOHHM TPAMIOIOTH MPOTITOM CEMECTpPy, a TOTIM
MPEACTABIISIOTH HOTO MEpPe]T KJIaCoM.

Buxopucmanns mexnonociii 8ideokongepenyiti: 3a JOMOMOTOI0 IHCTPYMEHTIB
BiJIcOKOH(epeHlId, Takux Ak Zoom a6o Meet, Bukinagay MoXxe 3ampolryBaTv
npodecioHaniB 31 chepd MPOEKTHOTO MEHEDKMEHTY Ha OHJIAMH-3aHATTA IS
MPOBEJICHHSI JICKI[1H, TUCKYCIH Ta BIAMOBIICH Ha 3aNMUTaHHs 3100yBayiB.

Bukopucmannusa  inmepaxkmugnux — ounauu-incmpymenmie: BOHM  MOXYThb
JIOTIOMOTTH 3/100yBadyaM CIHIJIbHO TMPAIfOBAaTH HAaJ MPOEKTaMH, BEICHHSM CITUCKIB
3aB/IaHb Ta KOHTPOJIIO MPOIECY BUKOHAHHS MTPOEKTY.

Cumynayii ma sipmyanvni npockmu. BUKOPUCTaHHS KOMM'IOTEPHUX CHUMYJISIIIN
Ta BIPTYaJbHUX CEPEIOBUIIN MOXE JOMOMOTTH 3700yBayaM OTpPUMATH MPAKTHUYHUN
JIOCB1J] YIIPaBIIiHHS MTPOEKTaMH 06€3 HEOOX1THOCTI PEaTbHOTO 3aITyCKY MPOEKTY.

®OPMU 1 METOJU KOHTPOJIIO TA OILIIHIOBAHHSI
Ilomounuit Konmpoap. NPe3eHTalllsl Pe3yiabTaTiB BUKOHAHHS 1HIMBIIyaJbHUX
3aBlaHb (TBOPYUX, PO3PAXYHKOBUX, AHAIITHUYHHUX); AHAJTITUYHI 3BITH; PO3B’SA3yBaHHS
NPaKTUYHUX CUTYyal1i; TEMAaTUYH1 KOHTPOJIbHI POOOTH.
ITiocymkoeuii konmposs — 3aiik (Ipe3eHTallls Ta 3aXUCT MPOEKTY).



KPUTEPII OIIIHIOBAHHSI PE3YJIBTATIB HABUAHHS
OuiHOBaHHS  MNPOrpaMHUX  pe3ylbTaTiB  HaBYaHHSA  3700yBadiB  OCBITH
3MIACHIOETHCS 3a IIKAJIOK €BPONEHCHKOI KpeauTHo-TpaHcdeproi cucremu (ECTS).
Kputepiem ycminmmHoro oIiHIOBaHHS € JOCSTHEHHS 37100yBaueM BHIIOI OCBITH
MIHIMaJbHUX TIOPOTOBHUX pIBHIB (0adiB) 3a KOXXKHUM 3aIlJIJaHOBAaHUM PE3YJIbTaTOM
HaBYAHHS

MOJIITHKA IIOJJO AKAJEMIYHOI JOBPOYECHOCTI
JloTpuMaHHS TOMITHUKK MIOJI0 aKaJeMI4HOT JOOPOYECHOCTI YYaCHUKAMH OCBITHBOTO
npoliecy TMpU BUBYEHHI HABYAJIbHOI  JUCHUIUIIHM  PErVIAMEHTOBAHO  TaKWMU
JIOKyMEHTaMHU:

v «EtnuHnit komekc YepHIBEIBKOrO HAIIOHAIBHOTO yHiBepcuTeTy imeni IOpis
denproBrya»  https://www.chnu.edu.ua/media/jxdbsOzb/etychnyi-kodeks-chernivets
koho-natsionalnoho-universytetu.pdf ;

v «llofOKeHHAM TIPO BUSIBICHHS Ta 3amo0iraHHs akaJeMidyHOTO IUIariaty y
UepHiBenbKOMY HaI[lOHATLHOMY YHIBEPCUTETY IMeHI HOpis
denproBuga» https://www.chnu.edu.ua/media/fSeleobm/polozhennya-pro-
zapobihannia-plahiatu_2024.pdf.
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3. [Namymika 3.1. 'Hydki MeTOAM YOpPaBIIHHS MPOEKTAMU: POJIb MPOEKTHOTO
MeHemxkepa. [Ipobaemu cucmemuozo nioxooy 6 exonomiyi. 2021. Bunyck 4(84). C. 37-
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yuisepcumemy: Exonomixa: Bunyck 830. 2021. C.71-77 (0,6 npyk. apk.)
http://econom.chnu.edu.ua/journal/index.php/ecovis/article/view/151

6. lanmymka 3.0 CrpareryBanns craptaniB. Po3min y HaBu. IlociO.
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pU3UKaMU Ta 3MIHAMHU B TMPOIECaX MPUNHATTS YNPaBIIHCHKUX PIMICHb : MOHOTpadis.
UYepkacu : T1I1 Yabanenko FO.A., 2019. 278 c.

Jlemanvna ingpopmauin w000 eusuenns Kypcy «llpoekmuuii meneoyicmenm (Project

management)» suceimaena y pooouiit npoepami HaeuaIbHOI OUCUUNTIHU
https://drive.google.com/drive/folders/IMbDa2ZNw0OgEJ5b7uR-yM_X-gmL3WtbNj
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