CUJIABYC HABUYAJILHOI JIMCIUATIJITHA
«OPTAHI3AIISI HAYKOBOI JISITHHOCTI (ITPOCKTHUT
MEHEUKMEHT)»

PR msqmosq%
g

KomMmnoneHnTa ocBiTHBLOI IporpamMu — 0006’a3koea (3 kpeoumu)

OcBiTHBO-HAYKOBA IporpamMa [Tpuknanna di3uka Ta HAHOMATEPIATU
CrneniajabHicTh 105 IlpuknagHa ¢i3uka Ta HAHOMaTEPiaIH

I'asy3b 3HaHB 10 ITpuponHuYi HAYKH

PiBeHb BUII0] OCBITH TpeTiii (OCBITHHO-HAYKOBHUH)

MoBa HaBYaHHSA YKpaiHCbKa

IIpogaiin BukiIagaua lamymika 3051 IBaHiBHA - TOKTOp €KOHOMIYHMX HAyK,

npodecop, 3aBilyBau kKadeapu €KOHOMIYHOI Teopii,
MEHEIPKMEHTY 1 aiMIHICTPyBaHHS

https://econom.chnu.edu.ua/kafedry-ekonomichnogo-
fakultetu/kafedra-menedzhmentu-ekonomichnoyi-
teo/kolektyv-kafedry

Ky3emyk Irop SpociiaBoBuY — KaHIUIAT EKOHOMIYHHUX
HayK, JOLIEHT, aCUCTEHT Kadeapu eKOHOMIYHOI Teopii,
MEHEDKMEHTY 1 aJIMiHICTpYBaHHS

https://ecoman.chnu.edu.ua/kafedra/kolektyv/kuzmuk-
ihor-yaroslavovych/

KoHnTakTHM# TeJl. +380506775300
E-mail: z.halushka@chnu.edu.ua
L.kuzmuk(@chnu.edu.ua
Cropinka kypcy B Moodle https://moodle.chnu.edu.ua/course/view.php?id=422
KouncyabTamii [Toneninok Ta cepena 3 13.00 go 15.00

AHOTALISA HABUAJIBHOI IUCIUIIJIIHU

«Opranizaiiist HayKoBoi AisTbHOCTI (I IpoekTHUI MEHEIKMEHT)» - 11€ AUCITUILIIHA,
BHUBUCHHSI SIKO1 JoTIOMarae 3/100yBadeBi BUILIOT OCBITA OTPUMATH TEOPETUYHI 3HAHHS Ta
NPaKTUYHI HaBUYKHM IS 3a0e3MeueHHs NPUKIAIHOIO XapakTepy HOro HayKOBHUX
JOCIIPKEHb, MPOTIOHYBATH HOBI PIIIEHHS, pO3pPOOJISATH Ta HAYKOB1 MPOEKTH, SIK1 AAIOTh
MOXJIUBICTh TMEPEOCMUCIUTH HAasiBHE Ta CTBOPUTH HOBE IIUJIICHE 3HAHHSA Ta/abo
npodeciiiHy NpakTUKy 1 pO3B’sA3yBaTH 3Hauylll 1 (yHIaMEHTalbHI Ta NPUKJIaIHI
npo6JIeMU eKOHOMIYHOT HAYKH 3 BpaxXyBaHHSM COL1aIbHUX, EKOHOMIUYHUX, €KOJIOTTYHUX
Ta MPaBOBUX ACIEKTIB; 3a0€3MeuyBaT KOMEpIiali3allilo pe3yIbTaTiB
HAyKOBHX JIOCHIJKEHb Ta JOTPUMaHHS MPaB IHTEIEKTyallbHOT BIACHOCTI.

Mera BuBUeHHS Kypcy «Opranizamisi HaykoBoi misibHOCTI (IIpoexTHmit
MEHE/DKMEHT)» - (popMyBaHHS y MallOyTHIX (PaxiBI[iB HAJIEKHUX MPAKTUYHUX YMIHb 1
HAaBUYOK 3aCTOCYBAaHHsS HAyKOBOTO 1HCTpyMEHTapir0 po3poO0KM Ta peamizaltii
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yHIBEpCAIbHUX MPOEKTIB 3 METOIO 3a0e3MedeHHs e(DEeKTUBHOTO PO3BUTKY OpraHizarlii.
3a60annuss  — 3a0e3meueHHs HAYKOBO-METOAMYHOTO  MIAIPYHTS  ONaHyBaHHS
3100yBayaMy BHUIOI OCBITU OCHOBHMX I1HCTPYMEHTIB YIIPaBIIHHS MPOEKTAMHU
oprasizailii; HaJJaHHSI MOXKJIMBICTh PO3BUHYTH CBO{ SIKOCT1 IOCHIIHUKIB-HAYKOBIIIB; Ha
OCHOBI HaOmmwkeHHs ¢opMaTry HaBYaHHS B  acHipaHTypi A0 HaWKpammx
3aX1THOEBPONEHCHKUX CTaHAAPTIB 3a0€3MeUnTH OTPUMAHHS ClIyXadaMH HaBHYOK
pobOTH y KOMaH[1, OOTpYHTYBaHHS Ta MPUUHATTS YHOPABIIHCHKUX pIIIEHb Ta
¢dbopMyBaHHSI MPOEKTIB X peasizarlii, HaOyTTsS MalCTEPHOCTI IIpe3eHTAIlil.

HABYAJILHMA KOHTEHT OCBITHbOI KOMIIOHEHTH
MOAYJb I. METOAOJOI'TYHI 3ACAIU OGIPYHTYBAHHSI
MNPOEKTHOI'O MEHE/IZKMEHTY
Tema 1 | YropaiiHHS NPOEKTAMH B CHCTEMI MEHEKMEHTY OpraHizaiii
Tema 2 | OOrpyHTYBaHHSI POEKTY.
Tema 3 |Il1anyBaHHS IPOEKTY
Tema 4 | YropaiiHHS YaCOM BUKOHAHHS MPOEKTY

MOAYJIb II. TIPUKJIAHI MEXAHI3MU YIIPABJITHHSA ITPOEKTAMHA

Tema 5 | [lnanyBaHHs pecypCHOTO 3a0€3MEUECHHS IPOEKTY
Tema 6 | YnpaBiiHHS IEPCOHATIOM Y TIPOEKTAX

Tema 7 | KOHTpOJIb BUKOHAHHS MPOEKTY

Tema 8 | YnopasiiHHA pU3UKaMH B MPOEKTAX

Tema 9 | YnopaBiiHHA SKICTIO TPOEKTIB

OCBITHI TEXHOJIOT'Ii, ®OPMU TA METOJAU HABYAHHS

1. Jlekuii, mig 4yac SIKMUX PO3KPHUBAIOTHCS OCHOBHI TEOPETHYHI KOHLEMIII Ta
MPUHIUIHN aIMIHICTPATUBHOTO YIIPABIIHHS 3 BUKOPUCTAHHSIM MPE3EHTAIlIN Ta 1HIINX
BI3yaJIbHUX 3aC001B JJIsi KPAIIoro 3aCBOEHHS MaTepiany.

2. 'pynoBi Ta I1HAUBIAyalbHI 3aBAaHHS 3 aHAII3y pEAJIbHUX CHUTYyalll
aJIMIHICTPATUBHOTO YIPABIIHHSI Ha MIAMPUEMCTBAX Ta OpraHizaiisX, M0 CHPHUSIIOTH
PO3BUTKY HABUYOK KOMaHHOT pOOOTH Ta CHIBIIpaIll 1 HABYAIOTh 3aCTOCYBATH OTPUMaHI1
3HAHHS Y IPAKTUYHUX BUIMAJIKaX MPUIUHATTS YIPABIIHCHKUX PIIICHb.

3. Kelic-ctynii — 15 TEXHOJOTIS MOJIATae B BUBYCHHI peajbHUX CHUTYyaIlld Ta
MPUIHATTI pillleHb HA OCHOBI1 aHAJI3y IIUX KEHCIB.

4. OnnaitH-kypeu, miargopma MOODLE Ta iHmi iHTepakTuBHI IU1atdopMu
HaBYaHHSA, HedopManbHI OI3HEC-KYpCH, 10 CHOPUSIOTH MNIATPUMII HABYAHHS
aZIMIHICTPaTUBHOMY MEHEDKMEHTY. 3a IOIOMOT0I0 IHCTPYMEHTIB BiICOKOH(EpEHLIH,
Takux K Zoom abo Meet, BUKIaay MOXKe 3ampoiryBaTi npodecioHamB 31 chepu
MPOEKTHOTO MEHEI)KMEHTY Ha OHJIAWH-3aHSTTS JUIsl TPOBEACHHS JIEKIIH, TUCKYCIA Ta
BIJIMTOBIJICH Ha 3amUTaHHS 3100yBayiB OCBITH.

@®OPMMU 1 METOJIM KOHTPOJIIO TA OIITHIOBAHHS
Ilomounuit konmpoap: Npe3eHTalllsl pe3yJIbTaTIB BUKOHAHHS 1HIWUBITyaIbHUX
3aB/laHb (TBOPYMX, PO3PAXYHKOBUX, aHATITUYHMX); AHATITUYHI 3BITH; PO3B’SI3yBAHHS
NPaKTUYHUX CUTYaIlli; MOAYJIbHI KOHTPOJIbHI pOOOTH.
3100yBadi OTPUMYIOTh 1HAMBIAyajdbHE HABUAJILHO-IOCIIIHE 3aBJIaHHS, SKE
BUKOHYETHCS B TIPOIIECI BUBUCHHSI MPOTPAMHOTO MaTepially HaBuaiabHOTO Kypey. IH/[3



— II€ TIPOEKT, SIKHH BUKOHYETHCS 3a BJIACHOIO IHIIIATHBOIO, Oa)kaHHSM 3700yBaua

OCBITH, KpiM 000B’I3KOBUX BHJIIB KOHTPOJIIO. 3100yBayi OCBITH CaMOCTIHHO OOMPAIOThH

TEMy NPOEKTY. BUKOHAHHS IPOEKTY JAa€ MOXKIUBICTH OTpuMaTH 10 40 OaiB.
Iliocymkoeuii KoHmpo.p — 3aliK.

KPUTEPII OLIIHIOBAHHS PE3YJIBTATIB HABUAHHSI
OriHiOBaHHS TPOTPaMHUX  pEe3yJbTaTiB  HaBYaHHS 3100yBadiB  OCBITH
3MIIHCHIOETHCS 3a MIKAIOI0 €BPOTIEHCHKOT kpeauTHO-TpancdepHoi cuctemu (ECTS).
Kputepiem ycmimHOro OmiHIOBaHHS € JOCATHEHHS 3100yBadeM BHUIIO1 OCBITH
MiHIMAQJILHUX TIOPOTOBUX piBHIB (0aliB) 3a KOXKHMM 3aIUIAHOBAaHHUM PE3yJIbTaTOM
HaBYAHHS.

MOJITHKA IIIOJJO AKAJEMIYHOI JOBPOYECHOCTI

JloTpuMaHHS TOMITHUKKA MIOJ0 AaKaAeMIYHOI JOOpOYECHOCTI yYacCHUKaMU
OCBITHBOTO TIPOLIECY MPU BUBYCHHI HABYAIBHOI TUCIUIUIIHU PETIIAMEHTOBAHO TAKUMH
JIOKYMEHTaMU:

o «Etnunmii komexc YUepHIBEIBKOrO0 HAIIOHAJIBHOTO YyHiBepcuTeTy iMeH1 HOpis
denpKoBUYaY. URL: https://www.chnu.edu.ua/media/jxdbs0Ozb/etychnyi-kodeks-
chernivetskoho-natsionalnoho-universytetu.pdf;

o «llonmoxxeHHSIM TPO BUSBICHHS Ta 3aMo0iraHHs akageMIYHOTO IuIariaty y
UepHiBerpbkoMy HaiioHanbHOMY yHiBepcuTeTy imeHi HOpis ®emgpkoBuuay. URL:
https://www.chnu.edu.ua/media/fSeleobm/polozhennya-pro-zapobihannia-plahiatu_2024.pdf

TH®OPMAIIIMHI PECYPCH
1. http://www.ipma.world/= Odimifinuii caiit MixkHapoaHOI acoriaiii ympaBlIiHHS
npoektamu (IPMA);
2. http://management.com.ua — bi6ioTeka 3 MEHEIKMEHTY
3. www.bscol.com — Caift npo 36anaHCcOBaHy CUCTEMY TTOKA3HUKIB
4. https://www.cio.com/article/3044158/project-management-glossary.html —
COBHHK TPOEKTHOI'O MEHEKEpa
5. http://www.cfin.ru/finanalysis/invest/appraisal_invproject — oriHka e(eKTUBHOCTI
IHBECTULIIMHUX TPOEKTIB
6. https://www.pmi.org/ — [HCTUTYT IPOEKTHOTO MEHEKMEHTY
7. http://www.investgazeta.net — xxypHan «IHBecTrazera»
8. http://office.ua/ — xxypHan epeKTUBHOTO KEpIBHUKA
9. https://www kickstarter.com/ — Kpayadanauar maiijaHuuK;

10. https://www.indiegogo.com/— KpayadhanauHr MaiiiaHuuk;

11. https://momb.socio-kybernetics.net/ — Miciie 3HaiioMCTBa 13 cTapTanaMu Ha
cTanii 6eTa-TecTyBaHHS;

12. https://www.crowdsupply.com/ — IInargopma cipusiHHs ipy CTBOPEHHI Ta

3aIyCKy IMPOJYKTIB Ha PUHKY;

13. https://idonethis.com/ — CepBic ynpaBiiHHS poOOTO0 KOMaH/IH;

14. https://news.ycombinator.com/news/ — CB1>ki HOBUHHU 31 CBITY CTapTaIiB Ta
HiANPUEMHHIITBA 32 KOPIOHOM;
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15. https://trends.google.com/ —[IpocTuii Ta 6€3KOMITOBHUI THCTPYMEHT, KU
30upae akTyallbHI TEMH MOIIYKY B KOHKPETHUX KpaiHaX Ta KOHKPETHUX Taly3sax
(anamizye TpeHaN);

16. https://angel.co/ — [Tnardgopma ma1st crapTamis, sSKi MParHyTh 3ATyYUTH KOIITH
BiJl HQJIHUX aHTEI1B-1HBECTOPIB;

17. https://startup.ua/ua/startups/— CalT 1HBECTHIIIN y BIIOMI CTapTaIld, MOIIYKY
1HBeCTHIII JJ1s1 CBOTO Oi3HECY, 3aJTy4eHHS IO CBOIX 171 HalKkpammx npodecioHanis;
18. https://www.producthunt.com/ —MaiifaHuuK 1151 BIIKPUTTS HOBUX
TEXHOJIOTIYHUX MPOAYKTIB Ta IHHOBAIIIMHUX MPOEKTIB, CIIKYBaHHS PO3POOHHUKIB,
JKYPHAJIICTIB Ta BEHYYPHUX 1HBECTOPIB;

19. https://trello.com/— CepBic, sskuii qomoMarae KepyBaTu O13HEC-TIPOIIECAMM;
20. https://inventure.com.ua/ — Ilepie Ta HaiibinbIIe B YKpaiHi crieniagi3oBaHe
JIIJI0BE MeJlia BUJIaHHSA, TPUCBIYCHE PUHKY 1HBECTHIIIH;

21. https://mailchimp.com/ —be3komroBHMiT cepBic e-mail po3cHIoK;

22. https://www.it.ua/ — CyuacHi [T-pimenns ans ynpasiiaas 6i3HeCOM;

23. https://www.entrepreneur.com/ — Be6-caiiT Ta ApyKOBaHUMN KypHAT PO

i ANTPUEMHHIITBO;

24. http://wordpress.org/ — HaitmomymspHiia cuctema yrnpaBiiHHS KOHTCHTOM
(CMYS) B cBiri;

25. https://ain.ua/ — Ykpaincbkuil onnaiiH-xypHan npo [T-0i3Hec, ctaprany,
TEXHOJIOTII Ta IMiAMPUEMHHIITBO;

26. https://betalist.com/ — CaliT ast OUTYKY MOTEHI[IHHUX CIIBPOOITHHKIB Ta Miclie,
JIe MOKHA MIEPEeBIPUTH BIACHUN MPOEKT I1e A0 OPIIiifHOTO 3aImyCcKy;

27. https://startupsanonymous.com/ — [HcaliTu BiJl cTapTanepis;

28. https://angel.co/ — [lomyk crapramis, CriiBpOOITHUKIB Ta 1HBECTOPIB.

Jlemanvna inghopmauia w000 euguenus Kypcy «Opzanizayis Haykoeoi
dianvrnocmi (IIpOEKTHUI MEHEIKMEHT))» guceimaena y pooouii npozpami
HABUAIbHOT OUCUUNTIIHU
https://termo.chnu.edu.ua/media/gfSgmm1{/ok3 orhanizatsiia_naukovoi-
_diialnosti_proiektnyy- _menedzhment 105_2024.pdf
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