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1. AT AJIBHI TIOJIOKEHHSA
Crparerist po3BUTKY (haKyJbTETy po3po0JieHa BiAMOBIMHO A0 3akoHy Ykpainu «IIpo Bumry
ocBity», CTpaTerii po3BuTKy YepHiBeIbKOT0 HallIOHATLHOTO YHIBepcuTeTy iMeHi KOpis
@depKOBUYA TA 3 YPAXYBAHHAM CyYaCHUX BHKJIMKIB, 110 CTOATH MEpel CHCTEMOIO OCBITH Ta
OXOPOHHU 370pOB’sl YKpaiHH B yMOBaX BOEHHOTO Ta IIOBOEHHOTO CTaHY.
@DakyabTeT MO3ULIIOHYE cebe K MPOBIAHNN ocepeok BykoBHHM 3 MIATOTOBKY (axiBIIiB y
raiy3i Gpi3ngHOT KyJIbTYypH, CIIOPTY, Pi3MUHOT Tepallii, TOETHYI0UN KJIaCUYHI YHIBEPCUTETChKI
TPaauIii 3 IHHOBAIHHUMH MTPAKTHKAMH.
2. MICIs, BI3IsSA TA HIHHOCTI
2.1. Micis
dopMyBaHHS BUCOKOOCBIYE€HO1, HAIlIOHATBHO CB1JJOMOi OCOOMCTOCTI Ta MATOTOBKA
KOHKYPEHTOCTIPOMOXKHUX (haxiBIIiB y cdepi Gi3ndHOI KyIbTypH, CHIOPTY Ta peadimiTaiii,
31aTHUX 3a0e3neuyBaTy 30epeKeHHS 3/I0pOB's HAIlil, BIIHOBJICHHS JIFOJICHKOTO KaIliTary
VYKpaiHu Ta pO3BUTOK CIIOPTUBHOI HAYKH.
2.2. Bizis
CraTtu BU3HAHUM Ha HalllOHAJILHOMY Ta €BPONEHCHKOMY PiBHI OCBITHBO-HAYKOBUM LIEHTPOM,
KU
* JHTErpy€ OCBITY, HAayKy 1 IPaKTUKY.
* € migepoM y BIPOBAKEHH]1 HOBITHIX TEXHOJIOTIH Y (Di3UYHIN KyJIBTYpi, CIOPTI Ta Di3udHIN
Teparii.
* Buctymnae mnatdopMoro 7151 pO3BUTKY CTYAEHTCHKOTO CIIOPTY.
2.3. Kiro4oBi 1IIHHOCTI
* JIromMHOIIEHTPU3M: 3/10pOB's Ta OJIArOMONTYYUs JIFOIMHU — HAWBUIIUI MPIOPUTET.
* IIpodecionanizm: Bucoki ctannapTi BUKJIaJaHHs Ta MPAKTUYHOL AISUTBHOCTI.
* AkanemiuHa 100podecHICTh: JloTpuMaHHs eTHYHUX HOPM y HaBYaHHI Ta HaYIIi.
* [nkmro3uBHICTE: CTBOpeHHs 6e30ap'epHOTo cepeloBHIla Ta PIBHUX MOXKIUBOCTEH.
* TlaTpioTH3M Ta colliajgbHa BiIMOBIJAIbHICTE: BHECOK y BITHOBJICHHS KpaiHH.

3. SWOT-AHAJII3
CHJ/IBHI CTOPOHMH (Strengths)
1. IToryxuwuit 6pens YHY im. FOpis denpkoBuua (UNESCO).

2. BucokoksariikoBanuii KaJpoBUid OTEHIIAN (IOKTOPU HAYK, TPOheCcCopH, MPAKTHKH).
3. HasiBHiCTB JIIIIEH30BaHUX CIEIaTbHOCTEH, 0 € KPUTUYHO BAYKJIMBUM HA Cy4aCHOMY eTari
(I 7 Tepamis Ta peabimiTaris).

4. TicHa cmiBmparis 3 CTEHKXOJAepamMu.

5. 'eorpadiune monoxxeHHs (01U3bKICTh 10 KopaoHy €C).

CJIABKI CTOPOHH (Weaknesses)

1. HenmoctatHe MaTepialibHO-TEXHIYHE 3a0€3IICUCHHSI.
2. ITorpeba B mOCTIHHOMY OMOJIOPKEHH] HAyKOBO-TIEIarOT1YHOTO MePCOHATY Ha



kadenpax pakyabTeTy.
3. HenmocTaTHit piBeHb BOJIOAIHHS aHTIIHCHKOI MOBOO YACTHHOIO TIEPCOHATTY TSI
MDKHApPOIHUX TPAHTIB.

MOKJIHBOCTI (Opportunities)
1. 3pocTtanns nonuty Ha (Hi3UUYHUX TEPATEBTIB Uepe3 HACIIIKU BiHH.
2. I'panTosi nporpamu €C (Erasmus+, Horizon Europe) ans tpaHckop10HHOT
CHiBIpari.
3. Po3BuTOK MyanpHOI OCBITH, TIOJIBIMHI TUTIIIOMA
4. CtBOpeHHS YHIBEPCUTETCHKOTO BIIHOBIIIOBAJILHO-PEAOLIITALlIHHOTO LIEHTPY.

3AI'PO3H (Threats)
1. 3MeHIIeHHS KOHTUHTCHTY BCTYITHUKIB uepes3 JeMorpadiuny Kpu3y Ta MIrpaliro.
2. CKOpOYEHHS Iep’KaBHOTO (hiHAHCYBAHHS.
3. Biarik kBasiikoBaHUX KaJpiB 3a KOPAOH.
4. be3nekoBl pU3KKH.

4. CTPATEI'TYHI IIJII TA HAIIPAMMU JIAJIBHOCTI

Hanpsm 1: Oceimus disnbnicms ma sKicms nio2omosku

* Iine 1.1: Akpeauranis Bcix ocBiTHIX nporpam (OIT) HanionansHuM

areHTCcTBOM 3a0e3neueHHs skocTi ocBiTi (HA3ABO).

* Linb 1.2: BopoBamkeHHs eneMenTiB AyanbHoi ocBiTH it OIl dakynsTery

* ime 1.3: Po3poOka cepTudikaTHUX IIporpam Jjisi KOPOTKOCTPOKOBOT IMiATOTOBKH
(axiB1iB HA BUMOT'Y PUHKY ITpalli.

* Hine 1.4: ludposizaliis HABYaHHS: CTBOPEHHS BiJIC00aHKY MPAKTHYHUX HABUYOK
Ha atdopmi Moodle.

Hanpsm 2: Haykosa ma innosayitina OisiibHiCMb

* Linp 2.1: 301nbIIeHHS KUTBKOCTI My OumiKamii y BUIAHHSX, 110 1HAEKCYIOThCS B
Scopus Ta Web of Science (minimym +10% 1mopoky).

* inb 2.2: YcydacHeHHS] HAyKOBO-OCIIIHOI JIabopaTopii «310pOB’sD».

* ims 2.3: Opranizaris Tpaguiiiino Mi>xkaapoaHoi KoH(epeHIlii 3 MUTaHb

¢bi3u9HOT KyIbTYpH cIOPTY Ta peadinitamii mig matporarom UNESCO

Hanpsm 3: Mixcuapoona cnienpays

* ime 3.1: Po3mmpenns akageMiqHOi MOOUTBHOCTI CTY/ICHTIB Ta BUKJIAaqiB
(maptHepcTBO 3 yHiBepcuTeramu Pymywii, Ilonsmii, HiMequnnm).

* ime 3.2: 3amydeHHs iHO3eMHHX (axiBIliB (BI3UTHHT-TIPO(ECOPIB) JJIsl IPOBEICHHS
MaiicTep-KIaciB.

* 1inb 3.3: YyacTh y TPAaHCKOPJOHHUX TPAHTOBUX MPOEKTAX IS TOKPALEHHS
1H(QPaCTPYKTYpH (PaKyJIbTETy.

Hanpsm 4: Coyianvua micisi ma cniénpays 3 epomaodoio (Tpems micis ynigepcumemy)
* inb 4.1: CtBOopeHHs Ha 6a3i pakynbTeTy BooHTEpChKOro LIEHTPY Ui BETEpaHiB
BiitHU Ta BIIO.

* 1inb 4.2: [IpoBeieHHS BIAKPUTHUX 3aX0A1B Ui rpoMaan micta Yepnisui (Hi



3II0pOB’sl, KO3a1lbKi 3a0aBH, (hiTHEC GecTuBalli, TOIIO).
* Hims 4.3: Tomynsipu3aliist IHKITFO3UBHOTO CTIOPTY Ta aAanTHUBHOT (i3KYyIBTYpH.
Hanpsm 5: Pozeumok mamepianvHo-mexHiuHoi 6asu
* 1inb 5.1: MopepHizailisi CHOPTUBHUX 3aiB Ta ay TUTOPHOTO (HOHIY.
* 1inb 5.2: MoaepHizaliis CIieIialli3oBaHOTO CIIelianizoBaHoi Jaboparopii 3
HaBYAJIbHO-HAYKOBUM CHPSIMYBaHHSM.
* ime 5.3: 3abe3neuenns 6e30ap'epHOTO JOCTYITY /10 BCIX MPUMIIIEHB (GaKyIbTETY
(manmycu, T TH, IHKIIO3UBHI BOUPAJIBbHI).
5. ETAIIA PEAJIIBALI CTPATEII

* IlinroroBunii eramn (2026 pik): AyauT pecypciB, OHOBJICHHS OCBITHIX IIPOTpam,
MIIMTACAHHS HOBUX MEMOPaHIyMiB.
* Etan akTUBHOTO PO3BUTKY (2027-2028 poxu): BigkpuTTs HOBUX CIIOPTUBHUX
cnopy/, 1abopaTopii, 3aIycK ayajbHOI OCBITH, peai3allisi [PaHTOBHX IMPOEKTIB.
* Eran cranoro ¢pysakmionyBanHs (2029 pik): YcnimHa akpeuTaris, miICyMKOBUR
MOHITOPHHT.

6. OUIKYBAHI PE3YJIbTATH (KPI)
* 100% axpeauTallisi OCBITHIX IIPOrpam.
* [IpaneBnamTyBaHHs BUITYCKHUKIB 32 (paxoM Ha piBHI He MeHIIe 80%.
* MYHKIIIOHYBaHHS Cy4acHOT HaBYAJIbHO-HAYKOBOT 1abopaTopii.
* HastBHICTB JIF0OYMX YTOJ MPO MO/BIMHI IUTUIOMH 3 eBpornericbkumu 3BO.
* 3011bLIeHHs 00CATIB (hiHAHCYBaHHS 31 crielOHTY 3a paXyHOK HaJaHHS OCBITHIX Ta
IHITUX BUIIB TTOCIIYT.

CxBaneno Buenoro pamoro pakynbTeTy (Hi3UdHOT KYJIBTYPH, CIIOPTY Ta peadimrarii
YepHiBebKOT0 HAIlIOHATBHOTO yHIBepcUTeTy iMeHi FOpist @enpkoBuda mpoTokos Ne
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