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CUJIABYC HABYAJBHOI JUCHUILIIHA
«[MPOEKTHUU MEHETXKMEHT»
KoMnonenTa ocBiTHBOI mporpamMu — 0006’a3koea (3 kpeoumu)

OcBiTHbO-HayKOBa Maremaruka
nporpama
CrhnemiaJbHICTH E7 MaremaTtnka

I'ayy3b 3HAHB

E IlpuponHudi HayKu, MaTeMaTHKa Ta CTAaTUCTUKA

PiBeHnb BHUIIOI OCBiTH

TpeTid (OCBITHHO-HAYKOBHI)

MoBa HaBUaHHA

YKpaiHChKa

I[Mpodgaiia BukiIagaua

lNanmymika 305 [BaHIBHA - TOKTOpP €eKOHOMIYHUX HayK,

npodecop, 3aBimyBad kapeapu eKOHOMIYHOT Teopii,
MEHEPKMEHTY 1 aAMIHICTPYBaHHS
https://econom.chnu.edu.ua/kafedry-ekonomichnog
o-fakultetu/kafedra-menedzhmentu-ekonomichnoyi
-teo/kolektyv-kafedry)

+38050 67 75 300

KoHTakTHMH TeJI.

E-mail: z.halushka@chnu.edu.ua

Cropinka kypcy B https://moodle.chnu.edu.ua/course/view.php?1d=422
Moodle

Koncyabramii noHeAu10k Ta cepeaa 3 13.00 go 15.00

AHOTAIIISA HABUAJIBHOI JUCHUILITHU

«IIpoekTHUII MEHEKMEHT» - 1€ IUCIUIUIIHA, BUBUEHHS SKOI JOTOMAarae
31100yBay€eBl BHILOI OCBITH OTPUMATH TEOPETUYHI 3HAHHS Ta MPAKTUYHI HABUYKU
s 3a0e3meueHHs] TMPUKIAJAHOTO XapakTepy WOro HayKOBHX JIOCHIIKEHb,
IPOIOHYBATH HOBI PILIEHHS, PO3POOJSATH HAYKOBI IPOEKTHU, SIK1 1aI0Th MOXJIMBICTh
MEPEOCMUCIIUTH HasiBHE Ta CTBOPUTHU HOBE IIUTICHE 3HaHHS Ta/abo mpodeciiiny
MPaKTUKY 1 PO3B’sA3yBaTU 3HAUyIIll 1 (yHIAaMEHTaJbHI Ta MPUKIAAHI MPOOIEMH
MaTeMaTUYHUX HAyK 3 ypaxyBaHHSIM COIIaJIbHUX, €KOHOMIUYHUX, €KOJIOTTYHUX Ta
NPABOBUX AaCMeEKTiB; 3a0e3MedyBaTd KOMEpIami3allilo pe3y/lbTaTiB HayKOBUX
JOCJIIJIPKEHB Ta JOTPUMAHHS MPaB 1HTEICKTYalIbHOT BIIACHOCTI.

Meta BuBueHHs «IIpoexkTHOTrO MEHEIKMEHTY» - ¢dopmyBaHHA B MailOyTHIX
(daxiBIiB HaNEKHUX MPAKTUYHUX YMIHb 1 HaBMYOK 3aCTOCYBaHHS HAyKOBOTO
IHCTpYMEHTapil0 po3poOKM Ta peamizaiii yHIBEepCaJbHUX MPOEKTIB 3 METOIO
3a0e3rneueHHs €(EeKTUBHOTO PO3BUTKY oOpradizaimii. 3agdanns — 3a0e3NeueHHS
HAyKOBO-METOJIMYHOIO MIJIPYHTS OMNaHyBaHHS 3100yBauaMH BHILOI OCBITH

OCHOBHUX I1HCTPYMEHTIB YyHPAaBIIHHSA NPOEKTaMU  OpraHizamii; HaJgaHHS
MOXJIUBICTh PO3BUHYTH CBOi SIKOCTI JOCJIJHUKIB-HAyKOBI[IB, Ha OCHOBI
HaONMMKeHHsT ~ (opMaTy  HaBYaHHS B acmipaHTypl A0  HaWKpamux

3axiJHOEBPOIECHCHKUX CTAaHAAPTIB 3a0€3MEYNTH OTPUMAHHS CIyXauyaMd HaBHYOK
poOOTH y KOMaH/i, OOIPYHTYBaHHS Ta NPUUHATTS YIPaBIIHCHKUX pIIICHb Ta
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dbopMyBaHHS MPOEKTIB iX peanizallii, HAOyTTs MaICTEPHOCTI MPE3CHTAIII1.

HABYAJIbHUM KOHTEHT OCBITHbOI KOMIIOHEHTH
MOAYJb I. METOJOJOTI'TYHI 3ACAJIM OBTPYHTYBAHHSA
MNPOEKTHOI'O MEHEJUKMEHTY
Tema 1 | YopaBiaiHHS IpOEKTaAMU B CHCTEM1 MEHEIHKMEHTY OpraHi3alii
Tema 2 | O0rpyHTyBaHHS NPOEKTY. Peamizaiiis 1iiei cTaaoro po3BUTKY Y
IPOEKTAX.
Tema 3 |[L1anyBaHHs IPOEKTY
Tema 4 | YopasiiHHS 4acOM BUKOHAHHS IPOEKTY
MOAVJIb 11I. IPUKJIAAHI MEXAHI3ZMHU YITPABJIIHHS
INPOEKTAMMA
Tema 5 | [tanyBaHHs pecypcHOro 3a0€31CUCHHS IPOEKTY
Tema 6 | YpapimiHHS IEPCOHATIOM Y MMPOEKTAX
Tema 7 | KOHTpOJIb BUKOHAHHS IPOEKTY
Tema 8 | YpaBimiHHS pU3HKAMH B IPOEKTaX
Tema 9 | YopaBiiHHS SIKICTIO IPOEKTIB

OCBITHI TEXHOJIOI'll, #°OPMU TA METOJAU METOIU
HABYAHHSA

I. Jlexuii, mix yac SIKMX PO3KPUBAIOTHCS OCHOBHI TEOPETUYH1 KOHUEMII]
Ta TPUHLMUIN aJIMIHICTPaTUBHOIO YIPABIIHHSA 3 BUKOPHCTAHHSIM IMpPE3EHTALl Ta
IHIIKX Bi3yaJIbHUX 3aC001B ISl KPAIOTO 3aCBOEHHS MaTepiaty.

2. I'pynoBi Ta 1HAUBIIyasibHI 3aBIaHHS 3 aHaNI3y pEAJIbHUX CUTyallii
aJMIHICTPAaTUBHOTO YNPaBJiHHA Ha MIJMPUEMCTBAX Ta OpPraHi3alisix, o COPUSIOTh
PO3BUTKY HABMYOK KOMAHJHOI pPOOOTM Ta CHIBIpalll 1 HaBYalOTh 3aCTOCYBaTH
OTpUMaHi 3HaHHs Y IPAaKTUYHUX BUIAJKaX MPUIHATTS yIPaBIIHCHKUX PILIEHb.

3. Kelic-cTyaii — 1 TEXHOJIOTIS MOJISITae B BABYCHHI PealbHUX CUTYyaIlll
Ta MPUUHSTTI PillICHh Ha OCHOBI1 aHAI3Y ITUX KEHCIB.
4. Omnnaitn-kypeu, mnarpopma MOODLE Ta iHImI  1HTEpaKTHBHI

wiaropmMu HaBuaHHA, HeopMmanbHI OI3HEC-KYpCH, IO CHPHUSAIOTH MIATPUMIIL
HABYAHHS aJMIHICTPATUBHOMY MEHEKMEHTY. 3a JIOMOMOTOK IHCTPYMEHTIB
BijleoKOH(epeHInii, Takux sk Zoom abo Meet, BUKIagad MOXE 3alpoITyBaTH
npodecioHamiB 31 chepu MPOEKTHOTO MEHEKMEHTY Ha OHJIANH-3aHATTS IS
MPOBEACHHS JIEKIIIH, TUCKYCIH Ta BIANOBIAEH Ha 3aTUTaHHS 3700yBauiB OCBITH.

@®OPMHU U METOJI KOHTPOJIIO TA OIIIHIOBAHHSI

Ilomounuu KOHmMPpOJb: Ipe3eHTallis pe3yabTariB BUKOHAHHS
IHIUBITyaIbHUX 3aBJaHb (TBOPUMX, PO3PAXYHKOBUX, AHAIITUYHHUX); aHAIITUYHI
3BITH; PO3B’SI3yBaHHS MPAKTUYHUX CUTYaIlll; MOAY/IbHI KOHTPOJIbHI pOOOTH.

3100yBadyi OTPUMYIOTh 1HAMBIIyalbHE HABYAIBHO-OCIIIHE 3aBIaHHS, SKE
BUKOHY€ETHCSI B TMPOIECI BUBYECHHSI MPOrPAMHOIO Marepiaidy HaBUaJIBbHOTO KYypCY.
IHA3 — 1e mpoekT, SIKM BUKOHYETHCS 3a BIIACHOKO 1HINIATHBOIO, Oa’KaHHSIM
3m00yBadya OCBITH, KpIM OOOB’SI3KOBUX BHJIIB KOHTPOJIIO. 3100yBadi OCBITH



CaMOCTIHHO OOUparOTh TEeMy MPOEKTy. BUKOHAHHS TPOEKTY Ja€ MOXKIUBICTh
orpumaru j10 40 GaJiB.
Iiocymkosuii KOHmMpOJIb — 3aTIK.

KPUTEPII OLIIHIOBAHHS PE3YJIBTATIB HABUAHHSI
OuiHIOBaHHS NOPOrpPAMHUX PE3yibTaTiB HaBYaHHSA 3400yBayiB  OCBITH
3MIIACHIOETHCS 32 IIKAJIOK €BpONeichkoi KpenuTtHo-TpancepHoi cucremu (ECTS

Kputepiem ycmimHOro OIIHIOBaHHS € JIOCATHEHHs 3100yBaueM BHIIOi
OCBITH MIHIMQJIbHUX TMOPOrOBUX PIiBHIB (0adiB) 3a KOXKHUM 3aIlUIAHOBAHUM
pE3yIbTaTOM HaBUAHHS.

MOJITUKA OO0 AKAJEMIYHOI JOBPOYECHOCTI

JloTpuMaHHS TOJMITUKHU IIOJI0 aKaJAEMIYHOi JOOPOYECHOCTI YYaCHUKAMH
OCBITHBOTO TIPOIECY TPH BUBYCHHI HABYAIBHOI JTUCIUIUIIHU PETIAMEHTOBAHO
TaKUMU JIOKYMEHTaAMH:

o «ETnunmii kogexkc YepHIBEUKOTO HallIOHAJIBLHOTO YHIBEpcUTETY iMeH1 FOpis
DdeapkoBUYaAY). URL:
https://www.chnu.edu.ua/media/jxdbsOzb/etychnyi-kodeks-chernivets
koho-natsionalnoho-universytetu.pdf ;

o «llonoxkeHHSIM MPO BUSBIEHHS Ta 3aMO0ITaHHsS aKaJeMIYHOTO IUIariaty y
UepHiBellpbkoMy HaIllioHaIbHOMY yHiBepcuTeTy imeHi IOpis ®eaproBuua». URL:

https://www.chnu.edu.ua/media/nSnbzwgb/polozhennia-chnu-pro-plahi at-2023
plusdodatky-31102023.pdf .

TH®OPMAILINAHI PECYPCH
1. http:/ www.ipma.world/=  Odiuiitnuii  cailt MixHaponHoi  acoriarii
ynpasiinHs npoekramu (IPMA);
2. http://management.com.ua — biGmioTeka 3 MEHEKMEHTY
3. www.bscol.com — CaiiT rpo 30aJaHCOBaHy CUCTEMY IMOKa3HUKIB
4. https://www.cio.com/article/3044158/project-management-glossary.html —
CIOBHHK TIPOEKTHOTO MEHEKEPA
5. http://www.cfin.ru/finanalysis/invest/appraisal_invproject — omiHka
e(hEeKTUBHOCTI 1HBECTHUIIITHUX MPOEKTIB
6. https://www.pmi.org/ — [HCTUTYT IPOEKTHOTO MEHEPKMEHTY
7. http://www.investgazeta.net — xypHan «IlHBecTrazera
8. http://office.ua/ — xxypHan eeKTUBHOTO KEpIBHUKA
9. https://www.kickstarter.com/ — Kpayndanauar maiiiaHuuk;

10.  https://www.indiegogo.com/— Kpayndanauur maiijaHuuk;
11.  https://momb.socio-kybernetics.net/ — Miciie 3HalioMcTBa 13 cTapTanaMu Ha
cTajii OeTa-TecTyBaHHS;

12.  https://www.crowdsupply.com/ — [1nardopma cipustHHS Ipu CTBOPEHHI1 Ta
3aIyCcKy IPOAYKTIB Ha PUHKY;
13.  https://idonethis.com/ — CepBic ynpapiiHHS poOOTOI0 KOMaH/IH;
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14.  https://news.ycombinator.com/news/ — CBi>ki HOBUHH 31 CBITY CTapTaIliB Ta
IPUEMHHIITBA 32 KOPIAOHOM;

15.  https://trends.google.com/ —IIpocTuii Ta G€3KOIITOBHUI IHCTPYMEHT, SIKUH
30upae akTyajJbHI TEMH MOIIYKY B KOHKPETHHUX KpaiHaX Ta KOHKPETHHUX Tally3sX
(anamizye TpeHAN);

16.  https://angel.co/ — Ilnardopma a1 craprariis, K1 IparHyTh 3aly4UTH
KOIIITH BiJ] HAJIWHUX aHTEeTiB-1HBECTOPIB;

17.  https://startup.ua/ua/startups/— CaiiT iIHBECTHUIIIN Y BIIOMI CTapTaru, MOIITYKY
1HBECTHIIIT 11 CBOTO Oi3HECY, 3aTyUeHHs JI0 CBOIX 1716l HallKpaImx
npodecioHanis;

18.  https://www.producthunt.com/ —Maiinanuuk 1Jisi BITKPUTTSI HOBUX
TEXHOJIOTTYHUX MPOIYKTIB Ta IHHOBALIMHUX MPOEKTIB, CHUIKYBaHHS pPO3POOHHUKIB,
KYPHAJICTIB Ta BEHUYPHHUX 1HBECTOPIB;

19.  https://trello.com/— Cepgic, sikuii JormoMarae kepyBaTu 613HeC-TIPOIIECaMU;
20.  https://inventure.com.ua/ — [lepiie Ta HaiiO1IbIIe B YKpaiHi crieliagizoBaHe
JII0BE MeJlia BUJIAaHHS, TPUCBIYEHE PUHKY 1HBECTHIIIN;

21.  https://mailchimp.com/ —be3komToBHMIt cepBic e-mail po3cuiok;

22.  https://www.it.ua/ — CyuacHi [T-pimenns st ynpaBiiHHsI 613HECOM;

23.  https://www.entrepreneur.com/ — BeO-caliT Ta ApyKOBaHHI KypHAII PO
H1TPUEMHUIITBO;

24.  http://wordpress.org/ — HalimonymnsipHiiia cuctemMa yrnpaplliHHS KOHTEHTOM
(CMS) B cBiri;

25.  https://ain.ua/ — Ykpaincbkuit onnaiiH-xypHani npo IT-6i3uec, crapranu,
TEXHOJIOT1i Ta MITPUEMHHIITBO;

26.  https://betalist.com/ — CaiiT 111 MONIyKy MOTEHIIHUX CHIBPOOITHUKIB Ta
MicLEe, € MOXKHA MEPEBIPUTH BIACHUN MPOEKT 11e 0 O(ILIIHOI0 3aImycKy;

27.  https://startupsanonymous.com/ — [HcaifTu BijJ cTapTamnepis;

28.  https://angel.co/ — Ilomyk crapramis, ClliBpOOITHHKIB Ta 1HBECTOPIB.

Jemanvua ingpopmauia wooo eusuenns xypcy «IMIPOEKTHUN
MEHEJIXMEHT)» gucgimnena y pooouiii npozcpami HaguaibHoi
oucyuniinu
https://www.chnu.edu.ua/media/xk3nwscu/rp _proektmen-skan.pdf
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