MPOEKT CTPATEII PO3BUTKY
bakynpTeTy Qi3U9HOI KYIBTYpH, CIIOPTY Ta peadimitarii
YepHiBelbKOTr0 HallIOHAJILHOTO YHiBepcuTeTy imMeHi FOpis deapkoBuya
Ha niepion 20262029 poku
1. 3AT AJIBHI ITOJIO’)KEHHSA
Crparerist po3BUTKY (haKyJbTeTy po3po0JieHa BiAMOBIIHO A0 3akoHy Ykpainu «IIpo Bumry
ocBiTy», Ctparerii po3BUTKY YepHIBEI[bKOT'O HallIOHAJILHOTO YHIBEPCUTETY iMeHi FOpis
denpKoBHYA TA 3 ypaXyBaHHAM CYyYaCHUX BUKIIHUKIB, 1110 CTOAThH NEpel CUCTEMOIO OCBITH Ta
OXOPOHHU 370pOB’s1 YKpaiHU B yMOBaX BOEHHOT'O Ta [IOBOEHHOI'O CTaHY.
@dakynbTeT NO3ULIOHYE cebe K MPOBIAHUI ocepeok BykoBHHM 3 MIATOTOBKYU (axiBIIiB y
raixy3i Qpi3HYHOI KyJIbTYpH, CIIOPTY, GI3HUHOI Teparii, MOEIHYOYN KJIACHYHI YHIBEPCUTETCHKI
TpaAuIlil 3 IHHOBAIIITHUMU TIPAKTUKAMH.
2. MICIs, BI3ISA TA HIHHOCTI
2.1. Micis
dopmyBaHHS BUCOKOOCBIUEHOT, HAIlIOHAIFHO CBIOMOI 0COOMCTOCTI Ta MiATOTOBKA
KOHKYPEHTOCTIPOMOXHUX (axiBIliB y chepi (Hi3UIHOI KyJIbTYypH, CIIOPTY Ta peadimiTartii,
3IaTHUX 3a0e3MeuyBaTH 30€peKEHHs 3/I0POB'st HAIlli, BIIHOBJICHHS JIFOJICHKOTO KaIiTaly
YKpaiHu Ta pO3BUTOK CIIOPTUBHOI HAYKHU.
2.2. Bi3ia
CraTu BU3HAaHUM Ha HalllOHAJILHOMY Ta €BPOIEHCHKOMY PiBHI OCBITHBO-HAYKOBUM LIEHTPOM,
SAKUM:
* [HTEerpye OCBITY, HayKy 1 IPaKTHUKY.
* € nizepoM y BIIPOBAPKEHHI HOBITHIX TEXHOJIOTH y (i3UuHIi KylIbTypi, CIOPTI Ta (Hi3UYHIH
Teparrii.
* Buctynae miatdopMoro il pO3BUTKY CTYJIEHTCHKOTO CIIOPTY.
2.3. Kiro4yoBi miHHOCTI
* JItoquHOIIEHTpHU3M: 310pOB'S Ta OJIATOMOIY YU JIFOJMHA — HAWBUIIMNA TIPIOPUTET.
* IIpodecionanizm: Bucoki craniapTu BUKIaJaHHS Ta MPAKTUYHOI AISITBHOCTI.
* AkajemiuHa 100povecHICTh: JlIoTpuMaHHs €TUYHUX HOPM y HaBYaHHI Ta HAYIII.
* THkmo3uBHICTE: CTBOpeHHs 6e30ap'epHOTO cepe/loBHIIA Ta PIBHUX MOKIMBOCTEH.
* [TaTpioTH3M Ta coIliaibHa BIMOBIIANTBHICTE: BHECOK Y BITHOBIICHHS KpaiHH.

3. SWOT-AHAJII3
CHJ/IBHI CTOPOHMU (Strengths)
1. IToty>xxuuit 6pens YHY im. FOpis @eapkosuya (UNESCO).

2. BucokokBami(ikoBaHHUI KaJpOBHI MOTEHIIIAN (IOKTOPH HAYK, MpOodecopH, MPAKTHKH).
3. HasiBHICTB JIILIEH30BAHUX CIIEL[IAJIbHOCTEH, 110 € KPUTUYHO BAXKIMBUM HA CY4aCHOMY €Tari
(I 7 Teparis Ta peaGimiTarris).

4. TicHa ciBOpars 3 CTeHKX0IIepaMu.

5. I'eorpacgiune nonoxeHHs (01M3bKICTb 10 Kopaony €C).

CIIABKI CTOPOHH (Weaknesses)

1. HenocraTtHe MaTepiaabHO-TEXHIYHE 3a0€3IICUCHHS.
2. [ToTpeba B MOCTIHHOMY OMOJIOPKEHHI HAyKOBO-TIEIarOTIYHOTO TIEPCOHATY Ha



kadenpax hakynbTeTy.
3. HenocraTHiit piBeHb BOJIOIIHHS aHTJIIHCHKOI MOBOIO YaCTHHOIO MIEPCOHATY TSI
MDKHApPOJHUX TPAHTIB.

MOKJIHBOCTI (Opportunities)
1. 3pocTanHs MONMUTY Ha QI3MYHUX TEPANEBTIB Yepe3 HACTIAKY BIHH.
2. I'panTosi nporpamu €C (Erasmus+, Horizon Europe) 1t TpaHCcKOpIOHHOT
CHiBITparli.
3. Po3BuTOK AyanbHO1 OCBITH, TIOJIBIMHI AUTUIOMHA
4. CtBOpeHHS YHIBEPCUTETCHKOTO BiAHOBIIOBAILHO-PEAOUTITAIIITHOTO LIEHTPY.

3AI'PO3H (Threats)
1. 3MeHIIeHHS KOHTUHTEHTY BCTYITHHUKIB Yepe3 geMorpadiuyHy Kpu3y Ta Mirpartito.
2. CkopoueHHs Jep:KaBHOTO (hiHAHCYBaHHS.
3. Binrik kBamidikoBaHUX KaJIpiB 32 KOPJIOH.
4. Be3nexkoBi pU3UKH.

4. CTPATEI'TYHI IJII TA HAITPAMMU AIAJIBHOCTI

Hanpsm 1: Oceimus disnvnicms ma axicms nio2omoexu

* 1inb 1.1: Axkpeauraris Bcix ocBitHix nporpam (OIT) Hamionansaum

areHTCTBOM 3a0e3neueHHs skocTi ocBiTy (HA3ABO).

* line 1.2: BopoBapkeHHSs eleMeHTiB AyainbHoi ocBiTH s Ol dakymereTy

* Line 1.3: Po3poOka cepTudikaTHUX Nporpam Ajsi KOPOTKOCTPOKOBOI MiJIrOTOBKU
(haxiBIIiB HA BUMOTY PUHKY IIpari.

* ine 1.4: Lludporizaliis HABYaHHS: CTBOPEHHS BiIc00aHKY MPAKTUYHUX HABUYOK
Ha aTdopmi Moodle.

Hanpsm 2: Haykosa ma innosayiiina OisibHicmb

* Iinp 2.1: 3011bLIEHHS KUTBKOCTI My OuTiKaLii y BUAAHHSAX, 10 1HIEKCYIOThCS B
Scopus Ta Web of Science (Minimym +10% 1mopoky).

* inp 2.2: YcyuacHeHHsI HAyKOBO-OCIIHOI 1abopartopii «310poB’si».

* Hime 2.3: Opranizaiist Tpaguiiiino MixkHapo1HOT KOHGEpeHIIi 3 MUTaHb

Gbi3u9HOT KyIBTYpH cHIOPTY Ta peadimitamii mig matporarom UNESCO

Hanpsam 3: Misxcnapoona cnienpays

* ime 3.1: PosmpenHs akaeMiqHOi MOOUTBHOCTI CTYICHTIB Ta BUKJIA/1avyiB
(maptHepcTBO 3 yHiBepcuTeramu Pymywnii, [lonsmii, HiMequnnam).

* ime 3.2: 3amydeHHs iHo3eMHHX (DaxiBIiB (BI3UTHHT-TIPOQECOPIB) IS IPOBEICHHS
MaiicTep-Kiacis.

* 1inb 3.3: Y4acTh y TPAaHCKOPJIOHHUX TPAHTOBUX MPOEKTAX JJIsl TOKPAICHHS
1HGPaCTPYKTYpH (PaKyJIbTETy.

Hanpsam 4. Coyianvua micis ma cnienpays 3 epomadoio (Tpems micis ynisepcumemy)
* [ime 4.1: CtBopeHHs Ha 0a3i GakynbTeTy BoJOHTEpCHKOTO IIEHTPY U1 BETEPaHiB
BiitHu Ta BIIO.

* Linp 4.2: [IpoBeeHHs BIAKPUTHX 3aXO0/iB /Ui TpoMaan Micta YepHiBui ([Hi



3I0pOB’sI, Ko3aIlbKi 3a0aBu, (hiTHEC PpecTrBai, TOIIO).
* 1inb 4.3: [omymsipu3ariist iHKJIFO3UBHOTO CIIOPTY Ta aJanTUBHOI (Di3KyIBTYpH.
Hanpsm 5: Po3éumok mamepianbHo-mexHiunoi 6azu
* Hime 5.1: MoaepHizallis CIOPTUBHUX 3B Ta Ay IUTOPHOTO (POHITY.
* 1inb 5.2: MonepHi3allisi Crieriajii3oBaHoTo Creliaii3oBaHol labopaTopii 3
HABYAJIbHO-HAYKOBUM CIPSIMYBaHHSIM.
* inb 5.3: 3a0e3meuenns 6e30ap'epHOTO TOCTYITY 10 BCIX MPUMIIMIEHD (GaKyJIbTEeTy
(mangycu, T TH, HKITIO3UBHI BOUPAJIBHI).
5. ETAIIN PEAJIIBALIIL CTPATEII

* IlinroroBuwmii eran (2026 pik): Ayaut pecypciB, OHOBJICHHS OCBITHIX ITpoOrpam,
IiIMMCaHHS HOBUX MEMOPaHIyMiB.
* Etan akTUBHOTO po3BUTKY (2027-2028 pokn): BigKpUTTS HOBUX CIIOPTUBHUX
CHOpyA, 1abopartopii, 3amycK AyalbHOI OCBITH, peati3allisi [PaHTOBUX MIPOEKTIB.
* Etan ctanoro ¢ynkiionyBanss (2029 pik): YcmimHa akpeauTartis, miacyMKOBHMA
MOHITOPHHT.

6. OUIKYBAHI PE3YJIBTATH (KPI)
* 100% axpenuTaliisi OCBITHIX IPOrpam.
* IIpaneBnalTyBaHHs BUITYCKHUKIB 3a (haxoM Ha piBHI He MeHuIe 80%.
* DYHKIIOHYBaHHA Cy4acHOI HaBYAJIbHO-HAYKOBOT J1abopaTopii.
* HasiBHICTB J1iI0YMX YTOJ PO MOABINHI TuIuIoMH 3 €Bponeiicbkumu 3BO.
* 30ubIeHHs 00CATiB (hiHAHCYBaHHS 31 crienOHTy 3a paXyHOK HaJaHHS OCBITHIX Ta
THIIIMX BUIB MOCITYT.

Cxsaneno Buenoro pamoro pakynbTeTy (hi3udHOI KYJIBTYPH, CIIOPTY Ta peadimramii
YepHiBe1bKOT0 HAllIOHATLHOTO YHIBepcuTeTy iMeHi FOpis deapkoBruya mpoTokoi Ne
BIJI



