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1. AHoTanis JMcHMIUIIHA (IPU3HAYEHHS] HABYAJIBHOI JUCHUILIIHM). «[IpOEKTHUI MEHEIKMEHT» -
1Ie JWCIUIUIIHA, BUBYCHHS SKOi JoNoMarae 3700yBaueBi BHUIIOI OCBITM OTPUMATH TEOPETHYHI 3HAHHS Ta
MPAaKTUYHI HABUYKHU U151 320€3MeUeHHS PUKIIAIHOTO XapakTepy HOTo HAyKOBUX JOCITIHKEHb.

2. MeTa HaBYAJIbHOI IMCHUILTIHN: (GOpMYyBaHHS y MaiiOyTHIX (axiBLiB HAJEKHUX MPAKTHUYHUX YMiHb
1 HAaBUYOK 3aCTOCYBaHHS HAayKOBOTO IHCTPYMEHTApil0 po3poOKH Ta peaiizaiii yHiBepcalbHHX MPOEKTIB 3
METO0 3a0e3neueHHs €()eKTUBHOTO PO3BUTKY OpraHizallii.

3aBnaHHs — 3a0e31eueHHS] HAYKOBO-METOJMYHOTO MIIPYHTS OTIaHyBaHHS 3700yBayaMy BUILOI OCBITH
OCHOBHHX IHCTPYMEHTIB YIpaBIIIHHS MPOEKTaMHU OpPraHi3allii; HaJaHHS MOXJIMBICTh PO3BHHYTH CBOI SIKOCTI
JOCITITHUKIB-HAYKOBI[IB; Ha OCHOBI HaOMWKEeHHS (opMaTy HaBYaHHS B acHipaHTypi OO HaMKpammx
3ax1IHOEBPOTNECHCHKUX CTaHAAPTIB 3a0e3MeYnTH OTPUMAHHS CIyXayaMd HaBUYOK poOOTH y KOMaH[I,
OOTrpyHTYBaHHSI Ta MPUUHATTS YNPABIIHCHKUX pillleHb Ta (POpMyBaHHS IMPOEKTIB iX peanizarii, HaOyTTs
MaiCTEepPHOCTI Mpe3eHTaIllii.

3. PesyabTraTrom BUBYEHHS JUCHMILIIHK «[IpoekTHHMI MeHeIKMEHT» € (QopMyBaHHS y MallOyTHIX
(axiBIIiB HAJIEKHOI KOMIIETEHTHOCTI 3 €()€KTUBHOI'O YIIPaBIIIHHA IPOEKTaMH 1 IPOrpaMaMHy B OpraHizallisx.

VY pe3ynbTari BUBUEHHS Kypcy 3700yBaul OCBITH NOBUHHI:

3HATU: OCHOBHI TEOPETHYHI, METOUYHI Ta OpraHi3aliiiHi OCHOBU IPOEKTHOTO MEHEKMEHTY; METOI!
YIOpaBIiHHSA MPOEKTaMHM Yy BCIX OOJACTSX 3HAHb MPOEKTY; IHCTPYMEHTapiii NMPOEKTHOTO MEHEIKMEHTY B
JISUIBHOCTI Cy0’€KTIB TOCIIOAAPIOBAHHS; OCOOIMBOCTI YIPaBJIIHHA MPOEKTaMU MpH iHIiMialii, po3poOui Ta
peaitizaiii IpoeKTiB y OyAb-sKii MpeaAMETHIN 001acTi; HalBaXKJIMBIII1 YUHHHUKY 1 KpUTEPIi, K1 BpaXOBYIOThCA
Ha PI3BHUX CTaIAX )KUTTEBOTO LIUKITY MPOEKTY;

BMITH: po3po0sSITH, OOTPYHTOBYBATH Ta MPE3EHTYBATH MPOEKTH, IO CTOCYIOTHCS CIEHIATbHOCTI
3100yBaya OCBITH Ta oro MailOyTHbO1 podecii; BUPOOUTH MPaKTUYHI HABUYKHU 100 MPOLEAYp, MPHUHOMIB
1 MeToAiB, KI BUKOPUCTOBYIOTHCS MDKHApOJHUMH, AEpPKaBHUMH Ta MPUBATHUMH OpraHizalisiMu IMpu
PO3po0IIi Ta eKCIepTU31 MPOEKTIB; chopMyBaTH MTpaBUIIbHE EKOHOMIUHE MUCIICHHS Y IPUWHATTI PILLIEHb 111010
PO3BUTKY [ISJIBHOCTI y cdepi EKOHOMIKM; BHKOPUCTOBYBaTH iH(popmaliiiHi TexHosorii 1 EOM,
aBTOMATH3yBaTH MPOLEC YIPABIIHHSA IPOEKTaMH.

BiamoBinHO 10 OCBITHRO-HAYKOBOI MPOTpaMH TMIATOTOBKH JOKTOPIB (imocodii ramy3i 3Hanp 07
VhpaBiaiHHS Ta aAMIHICTpYBaHHS 3a chemianbHicTIO 076 IlignpuemannTBo Ta TopriBms (OHIL:
«IligmpueMHUNITBO, TOPTiBIsL Ta OIp)KOBa MISJIBHICTBY) BHUBUEHHS IUCHUILIIHU crOpuse (GopMyBaHHIO
KOMIIETEHTHOCTEH Ta IPOTPaMHUX PE3y/IbTaTiB HABYAHHS:
3azanvHi ma cneuianbHi KOMNEemeHmMHOCHE

Ha0yTu kommnereHmii:

3K 01. 3maTHICTh pO3B’A3yBaTH KOMIUICKCHI MpoOiemMu y cdepi miaAnpHEMHHUIILKOT, TOProBEIbHOT Ta
01p>KOBOI ALIBHOCTI HA OCHOB1 CUCTEMHOI'O HAyKOBOT'O CBITOIVIAY Ta 3arajbHOIO KyJIBTYPHOTO KPyro3opy
13 TOTpUMaHHSAM MPUHIUIIB MPOECIHHOT €THKU Ta aKaJAeMIYHOI JOOPOYECHOCTI.

3K03. 31aTHICT TpaItoBaTH aBTOHOMHO.

3K 04 3marHicTs 10 MIXOCOOUCTICHOT B3aEMOII.

3K05. 3natHicTh po3po0IATH IPOEKTHU Ta YIIPABIATH HUMH.

CKO1. 3naTHicTh MIIaHyBaTH 1 BAKOHYBATH OPUTIHAIBHI IOCIIHKEHHSI Ha BIAMOBIIHOMY PiBHI, AOCATaTH
HAyKOBHUX PE3yJibTaTiB, AKi MOXKYTh OYTH OIMyOJIIKOBaHI y MPOBIAHUX HAYKOBHX BUIAHHSX, BIPOBAIKEHI Y
MPAKTUYHY JIUIBHICTH, 110 CTBOPIOIOTH HOBI 3HAHHS y MIANPUEMHHUIBKUX, TOPrOBEIBHUX Ta OipKOBUX
CTPYKTypax Ta/ab0 JOTUYHUX J0 HUX MDKAUCHUILITIHAPHUX HaIpsiMax.

CKO02. 3gaTHiCTh MPOAYKYBaTH, OOIPYHTOBYBATH HOBI 171€i, rinoTe3u 1 MojieNni Ta MpuiMaTH HAyKOBO
oOIpyHTOBaHI pillIEHHs Y MiIPUEMHHULIBKIN, TOProBeNIbHIN Ta OipKOBIii AISITLHOCTI.

CKO04. 3naTHicTh YCHO Ta/ab0 MUCHMOBO IMPE3EHTYBATH, OOrOBOPIOBATH, alpoOOBYBaTH peE3yIbTATH
JOCTIIKeHb, PO3POOOK, MPOEKTIB YKPATHCHKOIO Ta IHO3EMHOIO MOBAMHU.

CKO06. 3naTHicTh 3aCTOCOBYBAaTH Cy4acHi iH(opMalliifHO-KOMYHIKaTUBHI TeXHOJIOTII (iHpopMamiiHi
CHCTEMH, XMapHi TEXHOJIOT1i, KOMYHIKaIliiiH1 TeXHOJIOTil nepeaayi Ta oOMiHy iH(opMmalli€ro), MpuiIagu Ta
oOnagHaHHs (B TOMY YHMCIII KOMIT'IOTEpHA TEXHIKa, amapaTHO-TpOrpaMHe 3a0e3MeyeHHs), HeoOXiaH1 Ui
BUKOHAHHS IHHOBALIHHOT HAYKOBO-IOCIIAHOI, MeJaroriyHoi, mpodeciiHoi qisNIbHOCTI B MANPUEMHHUIIBKUX,
TOProBEJIbHUX Ta OIpKOBHUX CTPYKTYpPaX.

CKO7*. 3patHicTh IHILIIOBaTH, pPO3POOJIATH 1 peali30BYBaTH KOMIUIEKCHI HAyKOB1 MPOEKTH Yy
MIANPUEMHUIIBKUX, TOPrOBEIbHUX Ta OIpKOBHUX CTPYKTYpax Ta/ab0 TOTUYHHX J0 HUX MDKAUCHUILTIHAPHUX
HanpsMax, OPOSBIIATH JIJEPCTBO Ta BIANMOBIAAIBHICTH MpH iX peaiizailii; KoMepliali3yBaTH pe3yJibTaTH
HAyKOBUX JOCII/DKEHb Ta 3a0e31euyBaTu JOTPUMaHHS IPaB IHTEJIEKTYyalbHOT BIACHOCTI.



IIpocpamni pe3ynemamu naguanns

PHO03. 3actocoByBaTH Cy4acHi IHCTpPYMEHTH 1 TEXHOJIOT'1{ OLTYKY, 00p0oOIeHHS Ta aHali3y iH(popMaIlii,
30KpeMa, CTaTUCTUYHI, eKOHOMIKO-MaTeMaTH4HI METO/IM aHAJI3y JaHUX BEJIUKOTO 00Csry Ta/abo CKIagHOI
CTPYKTYpH, CIherianizoBaHi 0a3u gaHuX Ta iH(OPMAIIfHO-KOMYHIKATUBHI TEXHOJOTI], NpWIagn Ta
oOaHaHHS.

PHO4. Po3po6mnsiTit Ta AOCHIIKYBaTH KOHIENTYalIbHI, MATEMAaTH4Hi, KOMIT FOTEPHI MOJIENi MPOLECIB i
cucteM, e()eKTHBHO BUKOPHCTOBYBATH iX JUISl OTPHUMAHHS HOBUX 3HaHb Ta/a00 CTBOPEHHS IHHOBAIIMHUX
MPONYKTiB Yy cdepl NIANMPUEMHUITBA, TOPriBIi Ta OIp)KOBOi ISUTBHOCTI, a TaKOX Y JOTHYHHUX
MDKJIUCIUIITIHAPHUX HAMIPSIMaX.

PHOS. 3actocoByBatu cy4acHi METOJIM Ta IHCTPYMEHTH HAyKOBUX JOCIDKEHb Ta IHHOBALIMHOL
NSUIBHOCTI JUIsl OTPUMaHHA HOBMX 3HaHb Ta/ab0 po3B’s3aHHS KOMIUIEKCHUX THpobieM y cdepi
MIANPUEMHHUITBA, TOPTIBI1 Ta Oip’KOBOT JISUIBHOCTI, a TAKOXK Y JOTUYHUX MDKIUCIUIUIIHAPHUX HANpsIMaXx.

PHO6. [Ipuiimatu epexTHBHI, €THYHI Ta COLIAJIbHO BIIMOBIJAJIbHI PIllIEHHS, 3a0e3e4yBaTy Ji1epCTBO,
aBTOHOMHICTb Ta MIKOCOOHCTICHY B3a€EMO/II0 Y 1X pealiizaiii B mpodeciiiHiil TiIabHOCTI.

PHO09. IlnanyBatu 1 BUKOHYBaTH TEOpPETHUYHI Ta/ab0 €MIIIPUYHI JOCHIPKEHHS 3 BUKOPUCTAaHHSIM
Cy4acCHMX METOJIB ¥ IHCTPYMEHTIB, 3A1MCHIOBATU KPUTHUYHUN aHaii3 pe3y/lbTaTiB BJIACHUX a00 CTOPOHHIX
JOCTIIKEHb Y KOHTEKCTI YChOTO KOMIUIEKCY CYYacHHMX 3HaHb 1100 MpobiieM y cdepl miInmpueEMHUIITBA,
TOPriBii, OIpXKOBOi MAISIIBHOCTI Ta JOTUYHUX MUKIUCIUIUIIHAPHUX HANpsAMIB, 3 JOTPUMaHHSAM HOPM
akaZeMi4Hoi 1 mpo¢eciiiHOT eTHKH.

PHI10. IniuiroBaTH, po3polusaTH, peani3oByBaTH HayKoBi1 Ta/abo IHHOBAIIHI MPOEKTH, SKI JAIOTh
MOXJIMBICTh TIEPEOCMHCIUTH HasBHI Ta/ab0 OTpUMAaTH HOBI IIUTICHI 3HAHHS, PO3B’SA3yBaTH MpoOIeMU
MIITPUEMHHUIITBA, TOPTIiBIl Ta OIpP>KOBOI TISUTBHOCTI 3 ypaxXyBaHHSIM €THYHUX, COLIATBHUX, EKOHOMIUYHUX,
€KOJIOTTYHHUX 1 TPAaBOBUX ACIEKTIB.

PH11. BinmbHO mpe3eHTyBaTH, OOTOBOPIOBATH JEPKABHOK Ta IHO3EMHHUMH MOBAaMH pPE3yJbTaTH
JOCIIKEHb, HAayKOB1 Ta/ab0 MpuKIagHI TPOOJeMU MANPUEMHUIITBA, TOPTIBII, OIPKOBOI MISIIBHOCTI,
ONPWJIIOJTHIOBATH iX y HAYKOBHX MYOJIKaIisIX MPOBIAHUX MDKHAPOJHUX BHUIaHL a00 BIPOBAKYBATH Y
MPaKTUYHY JiSUTBHICTD.

PH13*. InimiroBaTH, aganTyBaTH 1 BIOCKOHAIIOBATH Oi3Hec-mipoluiecH y cdepi MiANPUEMHHIITBA,
TOpPriBii, OIpP>KOBOi AiSUTPHOCTI HA OCHOBI BpaxyBaHHS Cy4YaCHUX TEOPETUYHUX KOHIEMIIIH, JOCBimY
€KOHOMIYHO PO3BMHEHUX KpaiH, HOTPeO CTaloro po3BUTKY Ta €BPOIHTErpaLlIfHUX MIPOLIECIB

5. Onuc HABYAJIBLHOI AUCHHILIIHA
5.1. 3araabHa indopmanis
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5.2. IlugaKTHYHA KAPTAa HABYAJIbHOI JTUCIUITiHH
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|J‘I|C|J‘Ia6|iHI[|C.p.| |J'I|C|J'Ia6|iHIL|C.p.

Temu JeKIiliHUX 3aHATH

3micToBuii MoayJb 1. MeTonom0riuHi 3acau 00IpYHTYBAHHSI NPOEKTHOI' 0 MEHEXKMEHTY

Tema 1. Ynpasmiaas
MIPOCKTAMH B CUCTEMI

9 1 2 6
MEHEIKMEHTY
oprasizariii.
Tema 2. OOrpyHTYBaHHS 9 1 2 6
MIPOCKTY
Tewma 3. [InanyBaHHA 9 1 2 6
MIPOCKTY.
Tema 4. YnpapiiHHsA
4acoOM BUKOHAHHSI 9 1 2 6
MTPOCKTY.
Tema 5. [InanyBanHs
pecypcHOro 3ade3neueHHs 9 1 2 6
MIPOEKTY.
Pazom 3a 3M1 45 5 10 30

Temu JeKIiliHUX 3aHATH

3micToBuii MonyJb 2. IlpukiagHi MeXaHi3MH yIpaBJiHHS NPOEKTAMHA

Tema 5. dinancyBaHHs
NPOEKTY: BHOIp JKepen, 9 1 2 6
3aJTy9YCHHS IHBECTHIIIM.

Tema 7. YnpaBniHHs 9 1 2 6

HIEPCOHAJIOM Y POEKTAX.

Tema 8. KouTpoman 9 1 1 6

BUKOHAHHS HpOCKTy

Tema 9. Ynpapninus 9 1 2 6

pHU3UKAMU B ITPOEKTAX

Te}\/la 10. pra.BJIIHH}I 9 1 2 6

SIKICTIO TTPOEKTIB

Pazom 3a 3M 2 9 5 10 30
Ycboro rogus 90 10 20 60

5.3. 3micT 3aBIaHb AJ1s1 CAMOCTIHHOI podoTH

CamocriiiHa po6oTa 3100yBaviB BHINOI OCBITH 3 AUCHUILUTIHA «IIpOEKTHUIT MEHEIKMEHT» CIpPsSIMOBaHa

Ha y3arajibHCHHsI, 3aCBOEHHS 1 3aKPITUICHHS 3HAHb Ta BKIIIOYAE TaKi BUIU POOIT SK OMPAIFOBAHHS JIEKIIHHOTO
Matepiaay, peKOMEHJIOBaHOI JITepaTypH, IIArOTOBKY 10 MPAKTUYHHUX 3aHATh, PO3TJIAN IHTaHb, SKi
BUHOCHJIMCh Ha CAMOCTII{HE BUBUCHHSI, pPO3pO0Ka Ta OOIPYHTYBAaHHS POEKTY.

K-cTtb ronun
Ne Hazpa Temu
ad.H  [3.0.H

Tema 1. YnpaBiliHHA NPOEKTAMH B CHCTeMi MeHe)KMEHTY opraHizaumii.
1 |1.1. Cucrema momiTHK, JOKYMEHTAIIIH Ta CTAHAAPTIB OpraHi3allii: MPOEKTHUA BUMID. 6

1.2. Crparerii ynpaBiiHHS TOpT(ereM MPOeKTiB OpraHi3allii.

Tema 2. OOrpYHTYBaHHS MPOEKTY

2 |2.1. Crpareriii mouryky ifieii s mpoekTy, pakropu BUOOPY Ta BAOCKOHAICHHS 00paHOl KOHIIETIIII. 6

2.2. 3abe3rneueHHs JKUTTE3MATHOCTI 1/iel: MPOTOTHITYBAHHS Ta TECTYBaHHSI.

Tema 3. [lnaHyBaHHS POEKTY.
3 [3.1. Po3pobOka mpoekTHOro rpadika: Teopist Ta MPakTUYHI KeHCH. 6

3.2. [ImaHyBaHHS TPOIIOBOTO TTOTOKY.

Tema 4. YnpaBiiHHs 4acOM BUKOHAHHSI POEKTY.
4 4.1. CrBopeHHS AeTadbHOrO rpadika BUKOHAHHS MPOEKTY. 6

4.2. Bu3HaueHHS KPUTUIHHUX TOYOK 1 BOXKIIMBHX TIOJIH.




Tema 5. [lnanyBaHHS pecypcHOro 3a6e3ne4eHHs MMPOEKTY.

5 5.1. Po3poOka miiaHy 3aMOBJIEHb i YIPaBITiHHS JaHIFOTOM II0CTadaHb. 6

5.2. BusHaueHHS pe3epBHHUX PECYPCIB /TSI MOAONAHHS MOMKIMBUX 3aTPHMOK UM Herlepe10adeHIx
00CTaBUH.

Tema 6. diHaHCyBaHHA NPOEKTY: BUOIP Tkepet, 3aIy4eHHs] iHBeCTHILIH.
6 (6.1. bisHec-utan: cTparerii 3ary4eHHs IHBECTHIIN Ta TPHOYTKOBICTH POEKTY. 6
6.2. I1paBoBi acnekTH (hiHAaHCYBaHHS MPOSKTHOI JisUTHHOCTI.

Tema 7. YnpasJiiHHS IepPCOHAIOM Yy IPO€EKTAX.
7 [7.1. Ouinka KinbKOCTI Ta KBamidikarii HeoOXiTHUX CIiBPOOITHHUKIB. 6
7.2. Po3poOka crparteriii yrpaBiaiHHSI KOH(IIKTaMU B KOMaH/li Ta B3aEMOJIisl 3 pECypCaMHy.
Tema 8. KOHTpOIb BUKOHAHHS NMPOEKTY.

8 [8.1.Po3poOka i BHpOBa/IXKEHHS CHCTEMH ISl TIOCTIHHOTO MOHITOPUHT'Y TIPOTPECY MPOEKTY. 6
8.2.Bu3HaueHHs KITIOYOBHX IMOKa3HUKIB eekTuBHOCTI (KPI) st onliHKM BUKOHAHHS 3aB/IaHb.
Tema 9. YnpapiiHHA pUM3UKaMH B IPOEKTAX.

9 9.1. KputuuHi pu3MKiB, SIKIi MOXYTh HaiOUIbIE BIUIMBATH HA YCIILIHICTD MPOEKTY: iNeHTH(]IKalis Ta 6
MEHEKEPYBaHHSI.

9.2. MoyiuBi cTpaTerii BiJIoBi/li Ha pU3HKH (YHUKHEHHS, 3MEHIICHHSI, IEPEHECCHHS], IPUITHATTS).

Tema 10. YnpasJiiHHsI AIKiCTIO IPOEKTIB.
10 [10.1. Bumoru cTeHKXONAEpiB 1O SIKOCTi IPOEKTY. 6
10.2 . MOHITOPHHT Ta BaTiJallisl JOCITHEHHS SKICHUX 1HIMKATOPIB MPOEKTY.

60

[npuBinyansHe HaBuUanbHO-AOCHIIHE 3aBAaHHA 3700yBavya ocBitu (IH/[3) € Bugom mozaaynutopHoi
pOOOTH HABYAJIBLHOTO UM HABYAIBHO-JOCTITHUIILKOTO XapaKTepy, SKe BUKOHYETHCS B TPOIECi BUBUYCHHS
MpOorpaMHOTO MaTepiany HaB4daibHOTO Kypcy. IH/I3 BUKOHyeTbCs 3a BIAcHOIO iHIIIATHBOIO, Oa)KaHHIM
3100yBayva OCBITH, KpiM 000B’I3KOBHX BHIIB KOHTPOJIIO. 3700yBadi OCBITH CaMOCTiiHHO oOuparots Temy [HJ[3
3 TeMaTuyHOro nepeniky. Bukonanns IH/[3 q1ae MOXIMBICTS OTpUMATH TOAATKOBI OAJIA 3 METOFO MOJTIMIIICHHS
pe3ynbTaTiB MOTOYHOTO KOHTPOJIIO 200 OTPUMAaHHS OIIHKH 32 MiACYMKOBHUM KOHTPOJIEM aBTOMATHYHO.

TemaTuka iHIUBITYaJbHUX HABYAJIbHO-A0CIITHUX 3aBIaHb

Ha3sBa temun
1.  XurreBuil LMK MPOEKTY.
2. YKpalHCBKi CTapTamn-TIpoeEKTH.
3. Icropii ycmixy CydacHUX MPOEKTIB.
4. bi3Hec-iHKyOaTopu. Akceneparopu. |[HHOBaIiiHI IIEHTPH.
5. MeTomuku po3BUTKY KPEaTUBHOCTI.
6. Po3BUTOK iIHHOBAIIHHOCTI.
7. Meronuku reHepyBaHHS i1eH.
8.  Tlepesipka ijiei Ha yCHIIIHICTb.
9.  Bpenn. ®opma Openny. 3mict Openay. bpenn aiineHTrka.
10. Bpenn. Jlororumn. Konip. ®opma. Kpeno.
11. Tucrpymentu uudposoro mapkerunry. [ludposa peknama. TapreryBanus. Google Adwords.
12. Caiir. Kpurepii edpexTuBHOCTI caiity. EMIaTu4HICTB.
13. Kuienrcekuii nocsia. [lomrykosa ontumisaiiis caiity SEO.
14. Cropinku Ta rpynu y comianbHi Menia (SMM). brnoru, Bioru, Bebinapn.
15. TlomroBwii MAPKETHHT Ta MECEHDKEPH
16. Peknama - nomrykoBa, OaHepHa Ta KOHTEKCTHA.
17. TlomsTrs Ta cTpykTypa OizHec-mMoneni. Kansa 6i3Hec-mMozmeri.
18. JKuTreBwuii UMK NPOEKTY 1 CTail iIHBECTYBaHHSI.
19. TlociBHi iHBeHCTHINII. AHTEIbCHKI iHBECTHINIi. BeHUypHEe iHBECTYBaHHSI.
20. ®dinaHcOBe IUIAHYBAHHS NPH BIJKPUTTI IPOEKTY.
21. MicTkicTb puHKY. IIporaosu noxois.
22. 3amydenns inBectumiid. Tunwm inBectrniii. KPI npoexty st inBectopiB. Kpayndanmunr.
23. Komanma. CtBopenss komaau. OnTaMizaliist Komasau. Po3noain pomnei B KOMaH/Ii.
24. TlpeszenTanii npoexrty amst iHBectopa. [liTunar. KoHneHTpatiisi Ha OCHOBHOMY.




25. Jlonecenns minHocTi. CTpaTerii BUXOy MPOEKTIB HA PHHOK

26. ®opwmu BeneHHS Oi3HECY y MPOCKTAX.

27. PeecrparniiiHa JOKyMEHTAIlisl Y MPOEKTAX.

28. diHaHCOBI IIATEXI1 Yy IPOEKTAX.

29. OrmogaTKkyBaHHs NPOEKTIB.

30. 3BiTHICTb IPOEKTIB.

OcBiTHi TexXHO0JI0Tii, METOAH HABYAHHA i BUKJIAJAHHSA HABYAJIbHOI JUCIHUILTIHA

OCBITHI TEXHOJIOT1, IO BUKOPUCTOBYIOTHCS 151 BUKIaJaHHA «II[pOEKTHOTO MEHEIKMEHTY !

1. Jlexmii, mim dYac SKHX pPO3KPUBAIOTHCS OCHOBHI TEOPETHYHI KOHIEMII Ta NPUHIIMUIIN
aJIMIHICTPATHBHOTO YIPABIIHHS 3 BUKOPUCTAHHSAM MPE3CHTAIlN Ta IHIIUX Bi3yalbHUX 3aC00IB U KPaoro
3aCBOEHHS MaTepiany.

2. I'pynoBi Ta iHOUBiNYaTbHI 3aBIAHHS 3 aHATIZY PEATHHUX CUTYAIlI aIMIHICTPATUBHOTO yIPABIIHHS
Ha MIJIPUEMCTBAX Ta OpraHi3allisfix, 110 CIPHUSIOTh PO3BUTKY HABUYOK KOMaHAHOI poOOTH Ta CHiBIpali 1
HABYalOTh 3aCTOCYBaTH OTPUMAaH1 3HAHHS y NPAKTUYHHUX BHIMAJKaX MPUUHATTS YIPABIIHCHKUX pILIEHb.
3100yBadi OCBITH MOXKYTh MPALIOBATH SIK IHAUBIAYaIbHO, TaK 1 y KOMaH/AaxX, aHAJII3yBaTH peasibH1 BUMAJIKH 1
pO3po0IIATH CTpaTerii aAMIHICTPATUBHOTO YIIPABIIIHHS JUIs PIIIEHHS] KOHKPETHUX MPOOIIEM.

3. Keiic-cTynil — st TEXHOJIOTIS TOJISATae B BUBUEHHI PeabHUX CHUTYAIlid Ta MPUHHATTI pillleHh Ha
OCHOBI aHaJI3y IIUX KeiiciB. BoHa 103Bossie 3100yBauaM OCBITH BUPOOUTH aHAIITUYHI HABUYKHU Ta 3JaTHICTh
3aCTOCOBYBATH TEOPETUYHI 3HAHHS 10 IPAKTUYHUX 3aB/IaHb.

4. BuxopucTaHHS TaKMX TEXHOJIOT1H, K oHJIaliH-KypcH, mnatdopma MOODLE Ta iH1I1 iHTEpakTUBHI
m1aTGopMu HaBuaHHs, HeopMalibHi O13HEC-KYpCH, 110 CIIPUSIOThH MIATPUMIII HAaBYaHHS aJIMIHICTPAaTUBHOMY
MEHEDKMEHTY. BoHU 103BONISAIOTH 3700yBayaM OCBITH MAaTH JOCTYIl JO MareplaiiB y OyIb-IKWUW dHac,
BUKOHYBAaTH 3aBJaHHs Ta MOTJIMOIIOBATH CBOI 3HaHHS. 3a JONOMOIOIO IHCTPYMEHTIB BIJEOKOH(EpEeHIIii,
TakuXx sk Zoom abo Meet, BUKIIaa4 MOKe 3armpoIryBaTu mpodecioHanis 31 chepu MPOEKTHOTO MEHEDKMEHTY
Ha OHJIAMH-3aHATTS JUIs POBEICHHS JIEKIIIN, JUCKYCIH Ta BIAMOBIAEH Ha 3aMUTaHHS 3700yBayiB OCBITH.

5. Ilim wac HaBUaJbHUX 3aHATh BUKOPUCTOBYIOTHCS TPAIWIIHHI Ta I1HTEPAKTHBHI METOIU
HaBYaHHS:

Memoou nasuanns

—MH 1 — nexuis-Bi3yanizaitis;

—MH 2 — mpo06iemMHa JIeKITis;

—MH 4 — ceminap-IucKycis;

—MH 5 — ceminap-aiasor;

—MH 6 — BUKOHaHHS IHAWBITYaJIbHUX HAYKOBO-JOCIIIHUX 3aB/IaHb;

—MH 7 — anani3 1 pillieHHs CUTYaTUBHHX Ipodeciitnux 3aBnanb (Case study);

—MH 9 — po6orta B rpymax;

—MH 10 — npoekTHa AiSIBHICTD 3 BUKOPUCTAHHSAM MYJIbTHMEIA;

—MH 11 — nginosgi irpu;

—MH 12 — nucranHuiiine HaBYaHHS 3 BUKOPUCTAHHSAM BIAMOBIIHUX OHJIAMH-TIIATGOPM.

7. KoHTpOJIb Ta OHIHIOBAHHA Pe3yJIbTATIB HABYAJIbHHUX JOCATHEHb 3100yBaviB OCBIiTH 3 HABYAJIbHOL
JTUCHHILIIHA
Metoau oniHoBaHHsA. MeToaMy OIIIHIOBaHHS Ta IEMOHCTPYBAaHHSI Pe3y/IbTaTiB HABYAHHS MOXKYTh OyTH:

Dopmu ma memoou oyiHIOBAHHA

— MO 1 — ¢ppoHTaTBHE ONUTYBAHHS;

— MO 2 — iHnuBinyanpHe OMUTYBAHHS;

— MO 3 — npe3eHTanis pe3yabTaTiB BUKOHAHHS IHAMBIAYalbHHUX 3aBJaHb (TBOPYMX, PO3PaxXyHKOBHUX,
AQHAIITHYHHX);

— MO 4 — npe3eHTaris pe3yJibTaTiB BAKOHAHHS KOMaH/IHUX 3aBJaHb;

— MO 5 — 3axuct Oi3HEC-KEHCiB, MPOEKTIB;

— MO 6 — ninosi irpy;

— MO 10 — po3B’si3yBaHHs IPaAKTUYHUX CUTYaLlii;

— MO 13 — MoybHI KOHTPOJIBHI pOOOTH;



MO 14 — nigcyMKOBHI KOHTPOJIb — 3aJiK.

Jennaiinu Ta nepeckjaaganHs. PoOotu, sKi 37al0ThCs 13 MOPYLICHHSIM TEPMiHIB 0€3 MOBaXHUX MPHYHUH,
OLIIHIOIOTHCSI HA HWXKYY OIIHKY. IlepeckiaganHs MOMIyiiB BiTOYBA€eThCs 3 JIO3BONY JICKAHATY 32 HAsIBHOCTI
MOBAKHUX NPUYMH (HAIIPUKIIAJ, JTIKapHAHUHN, Y4acTh Y KOH(epeH1ii, mpeaMeTHI oiMITiai).
AkanemiuHa ao0podecHicTh. 3100yBadi BUIOI OCBITH CaMOCTIHHO BHKOHYIOTh HaBYaJbHI 3aBIaHHS,
3aBJIaHHS IOTOYHOTO Ta MiJICYMKOBOTO KOHTPOJIIO pe3ynbTariB HaB4aHHA. OOOB’SI3KOBUM € MOCWIIaHHS Ha
IpKepena iHdopMarllii B pa3i BAKOPUCTAHHS 9yXKUX 11eH, pO3pOO0K, TBEPIKEHb.
BinBinyBanus 3aHsAThb. BinBinyBaHHS 3aHATH € 00OB’SI3KOBOIO YMOBOIO BHUKOHAHHS HABYAJIBHOTO IUIAHY
mucuuIuting. PopMH HaBYAaHHS BH3HAYCHI 3aTBEP/DKEHUM rpadikoM OCBITHROTO mporecy YepHIBEIbKOTO
HaIloHAIBHOTO yHiBepcuteTy iMeHi KOpis denproBuua.
IMojiTnka MoOA0 BU3HAHHSA Pe3yJbTATIB 3100yTHX HUIAXOM HedopMaabHOI ocBiTH: BimnosimgHo a0
«[lonoxxenHss mpo B3aeMoAll0 ¢GopMaiabHOI Ta He(OPMAIbHOI OCBITHM, BU3HAHHS PE3yJbTAaTIB HaBUAHHS
(3000yTuX 1HUIAXOM HedopManbHOi Ta/abo 1HPOPMAIBHOI OCBITHM, B cUCTeMl (OPMalbHOI OCBITH) Y
YepHiBenlbkoMy HallioHaTbHOMY YHiBepcuTeTi iMeHi FOpis denproBuya mporokon Nel109 53

28 Oepe3Hs 2022 POKY)
(https://www.chnu.edu.ua/media/3aykf41y/polozhennia-pro-vzaiemodiiu-formalnoi-ta-neformalnoi-
osvity.pdf) nomyckaeTbcsi 3apaxyBaHHS TNPAKTUYHUX 3aHSITh, HABUAIBHMX €JCMEHTIB Ta OTPUMAaHHS
nonatkoBux OamiB (momatkoBo 10 GamiB 10 MiICYMKOBOT OIIHKK) MPH HAsBHOCTI cepTUdikara (CBIIONUTBA,
TOILIO) OTPUMAHOTO 3/100yBaueM y HepopMaibHI OCBITI (KypCH, TPEHIHTH) 3 BHUBYEHHS TE€M OXOILICHUX
3MICTOBHUM HAallOBHEHHS KypCY.
IlincymMKkoBMii KOHTPOJIb 3HAaHb Ta KOMIETEHTHOCTEM 3700yBadiB OCBITM 3 HaBYAJbHOI AMCLUILIIHU
3/IIACHIOETHCS Ha MIJCTaBl MPOBEJACHHS 3aIKY, 3aBJIJaHHSAM SIKOTO € MepeBipKa pO3yMiHHSA 3100yBaueM OCBITH
MPOTPAMHOTO MaTepiary B IUIOMY, JIOTIKHA Ta B3a€MO3B’I3KIB MDK OKPEMUMH TEMaMHU, 3/IaTHOCTI TPAKTUYHOTO
BUKOPUCTaHHS HAKOITMYEHUX 3HAHb, BMIHHS (DOPMYITIOBATH CBOE CTABJIEHHS J10 IIEBHOT IPOOJIEMH HABYAJIBHOT
IUCIAIUIIHA TOLIIO.

DopMOIO MIJICYMKOBOTO KOHTPOJTIO € 3aiK.

3100yBau OCBITH MOYKE HABYATHUCS 3 JAHOI TUCIUIUIIHA aHDIIMCHKOIO MOBOIO. 3a y4acTh y KOH(EPEHIIIX,
myOTiKaIliro Te3 aHMIIHCHEKOT MOBOIO BiH MOXe oTpuMaTH 10 20 Oais.

Kpurepii oniHiOBaHHA pe3yJbTaTiB HABYAHHS 3 HABYAJIbHOI 1M CHUIIIHA
OuintoBanHsa 3100yBauiB ocBiTH 3 Kypcy «lIpoexTHmii MeHemxkMeHT» 3paiicHIoeThes 3a 100-0abHOIO
mkanoro. [Ipu BU3HaUCHHI OIIIHKK BPaXOBYEThCS OI[IHKA 32 BUKOHAHHS 3700yBaueM BHIIOi OCBITH 3aB/aHb
KOKHOTO MOAYJIS. | MOIYITh OIIHIOETHCS 32 pe3yabTaTaMu MPOBEACHHS MPAKTUYHUX 3aHATH (110 30 GamiB) Ta
2 Moaynb — poOOTa Ha MPAKTHYHUX 3aHATTAX (110 30 GamiB). 3aiK — MPE3EHTAIlisl Ta 3aXUCT MPOEKTY (10 40
OatiB).
(Kputepiem ycHmimmHOTO MPOXOHKEHHS 3100yBaueM OCBITH TICYMKOBOTO OIIHIOBaHHS MOXe OyTH
JOCATHCHHSI HUM MiHIMaJIbHUX OPOTOBUX PIBHIB OIIIHOK 33 KOXXHHMM 3aIlJITAHOBAaHUM PE3YJIbTaTOM HaBYAHHS
HaBYaJIbHOT TUCITUTIIIIHY ).
OniHoBaHHA 3HaHb 3700yBaya OCBITH IiJ] Yac MPAKTHUYHUX 3aHATh Ta BUKOHAHHS 1HIAWBIAYalbHUX 3aBIAaHb
MIPOBOJIUTHCS 32 TAKUMH KPUTEPISIMH:
® PpO3YMIHHS, CTYIIHb 3aCBOEHHS TEOpii Ta METOIOJOTIi CTPATEriuHOTO YHPAaBIiHHS VIS PO3B’SA3aHHS
pooJIeM, 10 PO3IIISAA0THCS;
® CTYIiHb 3aCBOEHHS (PaKTUYHOIO MaTepiaily HaBYaIbHOI TUCIMILIIHY;
® O3HalOMJICHHS 3 PEKOMEHJOBAHOIO JITEPaTyporo, a TaKOX 13 Cy4yacHOIO JITepaTypolo 3 HUTaHb, IO
PO3IIISIAI0THCS;
® BMIHHS [IO€IHYBAaTH TEOpII0 3 TPAKTUKOK NpPU pO3IJsiAl BUPOOHMYMX CHUTYallill, HpOBEIEHHI
CTpaTETiuHOTO aHaJi3y, pO3B'A3aHHI 3ajjay, MPOBEIEHH] PO3PAaXyHKIB y MPOIECi BAKOHAHHS 1HIUBIAYyaTbHUX
3aBJ/IaHb;
® 3aCTOCYBaHHS aHAJTITUYHUX ITiIXOIIB;
® 3JIaTHICTH NMPOBOJUTH KPUTUYHY Ta HE3AJEKHY OLIHKY MEBHMX MPOOJEMHMX MHUTaHb, OAYUTH CIA0Ki i
CHJIbHI CTOPOHHM oOprasizaiii, OOIpyYHTOBYBaTH MOJKJIHMBOCTI 1 3arpo3u, L0 ICHYIOTb Yy 3OBHIIIHbOMY
CepeIOBUIII OpraHi3allii;
e BMIHHS TOSICHIOBATH albTEPHATHBHI MOTJSAM Ta HASBHICTH BJIACHOI TOYKU 30Dy, MO3HINI HA TIEBHE
poOIeMHE TUTaHHS,


https://www.chnu.edu.ua/media/3aykf41y/polozhennia-pro-vzaiemodiiu-formalnoi-ta-neformalnoi-osvity.pdf
https://www.chnu.edu.ua/media/3aykf41y/polozhennia-pro-vzaiemodiiu-formalnoi-ta-neformalnoi-osvity.pdf

® SKICTH

1 YITKICTh BUKJIQJICHHS MIPKYBaHb;

e OOrpyHTOBAHICTh BHCHOBKIB WIOJO PO3POOKH cCTparerii pO3BUTKY JOCTIHKYBAHOTO MiANPHEMCTBA

(opranizaumii).
Kpurepii ouinioBaHHA pe3y/bTaTiB HABYAHHSA 3 HABYAJIbLHOI JUCUUILTIHI
Ouinka XapaKTepuCTHKH
A BcebiuHi 1 rnOoKi 3HaHHST HABYAJIBLHOI'O MaTepialry 3a IPOrpaMor0 JUCHUILTIHU. 3700yBayd OCBITH 3aCBOiB
(90 -100) TEOpEeTUYHI 3acazu HaBYAIBHOL JIICIHTUTIHH, crier(iky MPaKTUYHKX 1
TECTOBUX 3aBJaHb. [ JIMOOKO 3HA€ OCHOBHY JIITEpaTypy, a TAKOXK MEPIOJUYHI JDKEpesia Ta CICKTPOHHI PECYpCH.
O3HalilOMUBCS 3 JIOJATKOBOIO JIITEPaTypor0, PEKOMEHI0BAHOIO IIPOTrPaMOIO.
BMie BiIbHO BHKOHYBaTH NpakTW4HI 3aBIaHHs, mepeadaueHi nporpamoro. CHCTEMHO IHTEpHpeTye MpOorpamMHHUi
MaTepian. Jlae BUYEpITHi, MMOBHI, TPaMOTHI BIJINOBiAI Ha MpOrpaMHi 3amuTaHHA. J[eMOHCTpYe HaBHUYKH TBOPYOTO
IMUCTICHHSL.
B 3100yBay OCBITH MOKa3aB MOBHI i IOCTAaTHI 3HAHHS HABYAILHOTO MaTepiary 3a MporpaMoro Kypcy, 3JaTHHI 10 IXHBOTO
(80-89) [momOBHEHHS Ta OHOBJICHHS B MPOLIEC MOJATBIION0 HABYAHHS i IPAKTHYHOI isSUTBHOCTI.
Y criiniHO BUKOHAB Nepe0adyeHi mporpaMoro NpakTHYHI 3aBAaHHs 0e3 iICTOTHUX 3ayBasKeHb.
C 3100yBay OCBITH OIpAIfOBaB OCHOBHY JITEPaTypy, PEKOMEH/IOBaHY MPOIrPaMo0, a TaKOX JOJAaTKOBY JITEpaTypy.
(70-79) [BacBoiB OCHOBHI 3aBJaHHS i METOAM Kypcy. Bmie BHKOpHCTOBYBaTM  HA  MpPakKTHI[  MPOrpaMHi  3aBIaHHSL,
03B’sI3yBaTH TECTOBI 3aBiaHHs. [IpoTe, HassBHI TIEBHI HETOYHOCTI, TTOMHJIKHL.
D [IporeMOHCTpOBAaHO 3HAHHS JHMIIe 0a30BOr0 MPOrpaMHOrO Martepialy B 00Cs3i, HEOOXiTHOMY Ul TONAIBIIOrO
(60-69) [HaBuaHHSA i HacTymHOI pobOTH 3a cremianbHicTIO. [IporpaMHHMii Matepian BUKIAJAETHCSA HHAM HEMOCITiTOBHO i3
CyTTEBUMH HETOYHOCTSIMH Ta MOMUJIKAMH y (JOPMYITIOBaHHI HAyKOBOT TEpPMIHOJIOT].
3HaHHS CYMDKHHUX IMCLMIUIIH Ta HOBITHIX HAayKOBHUX JAaHMX 3 HAaBUYaJbHOI NUCUMIUIIHM € cinaOkumu. Jlomyckae
HETOYHOCTI, IIOMUJIKY TIPH PO3B’sI3aHHI 33/1a4 1 TECTIB.
E HenockoHano i HEMOBHO Ja€ BiJNOBI/I Ha TEOPETHYHI MUTAaHHA JUCIMILIIHU 1 pO3B’S3y€ MPAKTUYHI 3aBAAHHS 3
(50-59) |cyTTeBMMH TOMWJIKAMH, YaCTKOBO, aji€ BOJIOJi€ HEOOXIAHHMH 3HAHHSIMH JJIS BHUIPABIEHHS T[OMMIIOK ITijl
KepiBHUILITBOM BHKJIana4a. He Mo)ke MOB’s13aTH TEOPETUUHUI MaTepial 3 MPaKTHYHUMHE 3aBJaHHIMU.
FX He Bomonie cuCTEeMOIO 3HaHb HaBUAJIBHOIO MaTepiayny IuciuIUIiHd. [lomyckae TpyOl IOMUJIKH y BIIIOBIJSX.
(35-49) [He Bwmie BupiuryBatu nepeadadeHi mporpamMor0 MPaKkTHYHI 3aBAAHHS a00 JAOIMYCKa€e MPUHIUIIOBI IIOMIJIKHU Y X
BUKOHAHHI.
F Mae HenocTaTHId piBeHb 3HAHb JUIS CAMOCTIHHOTO OBOJIOJIHHS MPOrPaMHUM MaTepialioM 0e3 I0AaTKOBOI
(1-34)  |migroroBKH.
[Mokazye HEBMIHHS OpIEHTYBATHCS B OCHOBHIM  Jjiteparypi i HOpPMAaTHBHHX MaTepiajax.

[IxaJua oninoBanus: HagioHaabHa Ta EKTC

. . Ouinka 3a mkajow ECTS
Ouninka 32 HAiOHAJIBLHOIO Hosncnennn 3a
IKAJI00 Ouinka (0aan)
PO3IIHPEHOI0 MKAJIOK
Bigminno A (90-100) BigMiHHO
B (80-89) JIyKe 106pe
Hlodpe C (70-79) J06pe
3 . D (60-69) 3aJI0BLJILHO
A10BLILHO E (50-59) JIOCTATHBO
FX (35-49) (HE3a10BIITEHO)
. 3 MOXITUBICTIO TIOBTOPHOTO CKJIQ/IAHHS
He3anoBinbHo ;
F (1-34) (HE3a10BIITEHO)
3 000B'SI3KOBIM ITOBTOPHUM KYPCOM

Po3noain 6aJiB, siki OTpUMYIOTH 3100yBayi 0CBITH

IoTouHe OMiHIOBAHHS (AYOUMOPHA Ma CAMOCTIUHA POOOMA)
KinpkicTs 6aniB (3aiik) CyMapra
3microBuii Moxynb Nel 3micToBuil Moxynb Ne 2 K-Tb OasiB
TL | T2 | T3 | T4 | T5 | T6 | T7 | T8 | T9 | TI10 40 100
6 6 6 6 6 6 6 6 6 6

T1, T2 ... T10 — TeMu 3MICTOBUX MOAYIB.




KpuTepii ouiHIOBaHHA IPOEKTY:
1. OO6rpyHTYBaHHS aKTyaJdbHOCTI, iIe1 Ta MpakTUIHOTro 3HaUeHHs — 10 10 GamiB
2. 3MICT OCHOBHHUX YaCTHH MPOEKTY, IX HAYKOBa OOTPYHTOBAHICTb — 10 15 GaiiB
3. Po3paxynkoBa yactuHa mpoekty — 70 10 Gais.
4. Tlpe3eHTallist MPOEKTY — 110 5 OaiB.

8. PexomenoBana Jireparypa
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