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Internal Control and the COSO framework: Application to the university sector 

Learning outcomes: 

Knowledge 

upon completion of the course, the participants gained knowledge and understanding about: 

• The historical development and driving forces for internal control system development in organizations. 

• The components of the COSO-framework for internal control (Control environment, Risk assessment, Information and 

communication, Monitoring activities), as well as principles. 

• The indicators of a proper functioning system of internal control. 

Skills 

upon completion of the course, the participants will be able to: 

• Apply the COSO-framework to design internal control systems 

• Analyze problems of internal control system functioning in a university. 

• Identify and avoid barriers to the proper functioning of internal control systems. 

General competence 

upon completion of the course, the participants will improve their: 

• Skills in group and teamwork 

• Ability to assess and discuss the tension between the general framework and context specific practice. 

• Abilities to link theory and practice 
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