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1. 
GENERAL PROVISIONS
1.1. The Regulation defines the main tasks, rights, and organization of the activity of the educational and scientific laboratory “Innovative Laboratory for Climate Action” (hereinafter – the Laboratory).
1.2. The laboratory does not have the status of a legal entity, it is an educational and scientific structural unit of the Yuriy Fedkovych Chernivtsi National University and has been created within tasks implementation of the Work Package No. 2 of the grant project “HEI - CLIMATE ENGINE: HEIs as innovation engines for place-based climate solutions” of the EIT HEI Initiative programme supported by the European Union and Climate-KIC. 
1.3. The location of the Laboratory is 58000, Ukraine, 2 Kotsiubynskyi Str., Office No. 30, Yuriy Fedkovych Chernivtsi National University, Building No. 4, Faculty of Geography. 
1.4. The Laboratory shall be created, reorganised, and eliminated by the rector’s order and based on the decision of the Academic Board. 
1.5. The activities of the Laboratory are regulated by the normative legal acts of Ukraine in the field of education and science, the University Statute, the rector’s orders, and these Regulations.

2. MAIN TASKS AND FUNCTIONS 
2.1. The Laboratory is established to advance multi-disciplinary climate and social innovation capacity by leveraging Artificial Intelligence (AI) technologies and data-driven solutions. 
2.2. Main tasks of the Laboratory:
· strengthen human capital in climate innovation and entrepreneurship by training and mentoring students, academic and non-academic staff in systemic problem solving, with a specific focus on AI literacy and advanced digital skills;
· advance multi-disciplinary climate and social innovation capacity by establishing climate innovation laboratories, leveraging AI technologies, and involving ecosystem actors in the design of climate innovation projects;
· support the preparedness and competitiveness of small and medium-sized enterprises (SMEs) in climate transition and digitalisation through the adoption of AI-powered analytical tools.
2.3. Main functions of the Laboratory:
· coordination and implementation of scientific research in the field of climate innovation and entrepreneurship, including the analysis of hydrological and agrometeorological data using AI algorithms for local climate adaptation roadmaps;
· advanced training of the academic staff of the university;
· organization and implementation of micro-credentials and dedicated AI training modules for students, Ph.D. students, scientists, and entrepreneurs;
· involving students in internships and diploma planning;
· organisation and implementation of the student incubator programmes, and pitching business ideas and start-ups.  
· support of business projects of beginner entrepreneurs at every development stage: from concept to commercialisation;
· providing startups and SMEs with high-precision climate risk assessments and resource optimization models based on AI-powered analytical tools;
· implementing AI-driven consulting mechanisms for "Start-up and Scale-up" support, focusing on the rapid identification of suitable green technologies and funding opportunities.

3. MANAGEMENT AND STRUCTURE
3.1. Direct supervision of the work of the Laboratory is carried out by the Head of the Laboratory who belongs to the university teaching staff. The Head is appointed and dismissed by the rector.
3.2. The Laboratory structure is dynamically formed for each academic year or semester in the form of working educational or research groups in the relevant areas of activity depending on the tasks planned and solved in a specific calendar period.
The Laboratory involves academic staff of the University, Ph.D. students, and students with high academic performance and scientific achievements to carry out the main types of activities.

4. INTERACTION WITH OTHER STRUCTURAL UNITS OF THE UNIVERSITY AND THIRD-PARTY ORGANIZATIONS
4.1. The cooperation procedure between the Laboratory and other structural units of the university is determined by the Statute and controlled by the Laboratory supervisors. 
4.2. The cooperation procedure between the Laboratory and the third-party organisations is determined by the rector’s orders in the prescribed manner. 

5. PROCEDURE FOR AMENDMENTS AND ADDITIONS  
Amendments and additions to the Regulation are made and approved by the Academic Board of Yuriy Fedkovych Chernivtsi National University.
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